SOUTH KING FIRE
BOARD OF FIRE COMMISSIONERS
NOTICE OF SPECIAL MEETING
AND AGENDA

October 3, 2023
Station 68 and Virtual
2:00 PM

Pursuant to RCW 42.30.080 NOTICE IS HEREBY GIVEN that a special meeting of the Board of
Commissioners of South King Fire & Rescue will be held at the above time and place to discuss the
following agenda items.

AGENDA
1.  Call to Order
2. Pledge of Allegiance
3. Commissioners’ Comments
4, Public Comments

5. Presentation on District Finances

Recap of 2021 Retreat

Updated 10 — Year Review Analysis

Progress on “Balanced” Approach

2024 Budget Development Considerations

Financial Outlook

Board Policy Recommendations — Fund Balance & Reserves

To include the above topics and others related to District Finances

6.  Adjournment

We will respect each other and their opinion, and we will hold each member accountable to confront
inappropriate behavior, or behavior that does not add value



