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DIRECTOR

BUSINESS
OPERATIONS

ELECTIONS

STRATEGIC PLAN
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‘ Backups & Disaster Recovery
‘ Backbone/Fiber Connectivity

Security Monitoring & Intrusion Detection

Servers & Storage

Quality Assurance
Reporting
52.33

ADMINISTRATIVE COORDINATOR

HUMAN
RESOURCES

Diversity & Inclusion Program

Onboarding
Recruitment

COMMUNICATIONS

District Publications
Document Management
Website Management

FINANCE

Audits
Budget

Staffing Software
Management

Procurement
Travel Coordination
Education Tracking & Reimbursement

Pre-incident Planning

Map Layers & Field Response Information

Spacial Analytics
911 Dispatch Connectivity

Help Desk
IP Telephony Solutions

RECORDS

Public Records

Records Retention & Archival ]

Court/Subpoena Coordination

Revenue & Expense Tracking BUSINESS OPERATIONS'

ADMINISTRATOR

EMPLOYEE BENEFITS

EMPLOYEE RELATIONS Employee Assistance Program

q Leoff1 Benefits

HR TRAINING

RISK MANAGEMENT
& COMPLIANCE

SELF INSURANCE
PROGRAM

ASST. CHIEF
LOGISTICS &
PLANNING
FACILITIES
MANAGER

FLEET
SUPERVISOR

LOGISTICS
CAPTAIN

AED Support
Inventory & Surplus
Uniforms
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