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SOUTH KING FIRE AND RESCUE
BOARD OF FIRE COMMISSIONERS MEETING
January 24, 2023
Station 68 and Virtual Meeting
5:00 PM
AGENDA
Call to Order
Pledge of Allegiance
Approval of the Minutes from the Regular Meeting on December 27, 2022
Commissioners Comments
Election of Board Chair for 2023
Election of Board Vice Chair for 2023
Public Comments — Please state your name and address for the record (please limit comments to
3 minutes or less)

Individuals addressing the Board, who are not specifically scheduled on the agenda, will be
requested to give their name and address for the record, and should limit their remarks to three
(3) minutes. All remarks will be addressed to the Board as a whole.

Decorum and respect of others and others’ opinions is of utmost importance in the conducting of
public business in a public meeting forum. Breach of decorum and/or disrespect of anyone in this
public meeting will not be tolerated. Should there be a lack of decorum by those in attendance
they will be asked to leave these proceedings. If the lack of decorum disrupts the meeting or
distracts participants from the public meeting process, the meeting shall be immediately recessed
by the Chairman until decorum is restored as provided by the Open Public Meetings Act, RCW
42.30.050 and SKFR Commissioner Guidelines.

The Chair has the authority to preserve order at all meetings of the Board, to recess the meeting
and/or to cause the removal of any individual from any meeting for disorderly conduct and to
enforce the Rules of the Board.

Commissioner Committee Reports

Approval of Strategic Bridge Plan

Resolution 626 — Authorizing Mileage and Per Diem Rates
Resolution 627 — District Holiday Schedule

Administrative Team Report

January Budget

Approval of Vouchers

The Board may adjourn into Executive Session per RCW 42.30.140 (4)(b) relative to collecting
bargaining. Executive Director Ganem will brief the board on the status of collective bargaining.
RCW 42.30.140 provides, in pertinent part: “"That this chapter shall not apply to ... (4)... (b) that
portion of a meeting during which the governing body is planning or adopting the strategy or
position to be taken by the governing body during the course of any collective bargaining,



15;
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professional negotiations, or grievance or mediation proceedings, or reviewing the proposals
made in the negotiations or proceedings while in progress. Action may or may not be taken after
Executive Session.

Approval of Amendments to the Fleet/Facilities/Plans Examiner/FMO Admin Assistant/Fire & Life
Safety Inspectors CBA

The Board may adjourn into Executive Session per RCW 42.30.110 (1)(g) fo evaluate the
qualifications of an applicant for public employment or to review the performance of a public
employee. However, subject to RCW 42.30.140(4), discussion by a governing body of salaries,
wages, and other conditions of employment to be generally applied within the agency shall occur
in a meeting open to the public, and when a governing body elects to take final action hiring,
setting the salary of an individual employee or class of employees, or discharging or disciplining
an employee, that action shall be taken in a meeting open to the public. Action may or may not
be taken after Executive Session.

Adjournment

We will respect each other and their opinion, and we will hold each member accountable to confront

inappropriate behavior, or behavior that does not add value.

The Board of Fire Commissioners may add items and take action on items not listed on the agenda.



SOUTH KING FIRE & RESCUE
December 27, 2022
Station 68 and Virtual

Commissioner Gates called the regular meeting to order at 1700 hours with Commissioners Fuller,
Vadino, Berger and Thompson in attendance. Board Secretary Lauri Perry recording.

The Pledge of Allegiance was led by Commissioner Fuller.

APPROVAL OF MINUTES

Commissioner Gates asked for approval of the Regular Meeting Minutes from the November 22, 2022,
meeting. Commissioner Thompson moved approval of the minutes of the November 22" Regular
Meeting. Motion was seconded by Commissioner Berger. Motion carried unanimously.

Commissioner Gates asked for the approval of the _Sbecial Meeting Minutes from the December 9, 2022
meeting. Commissioner Berger so moved approval of the minutes. Motion was seconded by
Commissioner Vadino. Motion carried unanimously.

COMMISSIONER COMMENTS
Commissioner Vadino wished everybody a Happy New Year.

Commissioner Thompson wished everyone a Happy New Year 2023. He hopes everyone had a great
Christmas holiday. He recognized that Commissioner Fuller for being elected as President of the King
County Commissioners for 2023 and 2024.

Commissioner Berger had no new comments that haven't already been said.

Commissioner Fuller wished everyone a Happy New Year.

Commissioner Gates wished everyone a Happy New Year.

PUBLIC COMMENTS
There were no public comments.

COMMISSIONER COMMITTEE REPORTS

Commissioner Gates noted that the notes from Policy and Procedure Committee. Commissioner
Thompson added that the Policy and Procedure Committee recommends approval of the latest
changes to Section 8.1 and 15. Board Secretary Perry added that the Board needs to approve all of
the updates to the Commissioner Guidelines. Commissioner Thompson made a Motion to approve
the proposed changes to the Commissioner Guidelines including sections 8.1 and 15. Motion was
seconded by Commissioner Fuller. Motion passed unanimously. Commissioner Fuller thanked Board
Secretary Perry for her assistance in going through all of the Commissioner Guidelines, we updated
and deleted sections that didn't need to be there, we appreciate her knowledge.




RESOLUTION 624 — ADOPTING THE 2023 REGULAR MEETING DATES
Chief Mataftin read Resolution 624 into record. Commissioner Thompson moved approval of
Resolution 624. Motion was seconded by Commissioner Vadino. Motion passed unanimously.

RESOLUTION 625 — UPDATING THE IFC PERMIT FEE SCHEDULE

Chief Mataftin read Resolution 625 into record. Commissioner Berger moved approval of Resolution
625. Commissioner Berger thanked DC Crossen for the excellent and thorough staff report that
accompanied the draft Resolution. Motion was seconded by Commissioner Vadino. After some
discussion between the Commissioners and DC Crossen, Commissioner Berger amended his Motion
that in the fee schedule fireworks be changed to fireworks display. Amendment was seconded by
Commissioner Thompson. Motion and amendment carried unanimously.

ADMINISTRATIVE TEAM REPORT

Chief Mataftin

Chief Mataftin noted that most of the team is off, enjoying some time away from the office.
Commissioner Thompson asked if we had any problems responding to call or accidents during the
bad weather/freezing rain. Chief Mataftin noted that we had a very minor accident with E367 a few
scrapes, however no issues with accessibility to any of the calls. It may have taken us a little longer
to get to some calls, we have not looked at the response times.

DEI & WORKFOCE STRATEGIC PLAN

Program Manager Workforce Equity Development/Human Resources Sherese Gamble gave a
presentation on the DEI and Workforce Strategic Plan, followed by a lot of discussion with the
Commissioners. To listen to the full presentation please view a recording of the meeting. Meeting link
is available on our website, Southkingfire.org.

DECEMBER BUDGET
Finance Supervisor Kelsey Barrett read into record the list of expenditures for the month of
December.

Mid-Month Utility Warrants (#117296-117320) totaling $95,306.87
Accounts Payable Warrants (#117321-117449) totaling $1,551,546.39
Payroll Direct Deposit Document for 187 indiv. DD026279-026465 totaling $1,737,338.29
Payroll Warrant for 22 individual #100229-100251 $38,014.37
Payroll Electronic Federal Tax Payment totaling $450,520.99
Medical Claims as of December 13, 2022 $199,829.34
TOTAL approval $4,072.556.25

This brings us to 96.6 % of the budget, so we are under budget by 3.4%.

APPROVAL OF VOUCHERS




Commissioner Gates requested a Motion and a second to approve tonight's vouchers. Commissioner
Thompson moved approval of vouchers. Motion was seconded by Commissioner Fuller. Motion carried
unanimously.

EXECUTIVE SESSION

Commissioner Gates noted that at this time we will be going into Executive Session per RCW
42.30.110 (1) (g) to evaluate the qualifications of an applicant for public employment or to review
the performance of a public employee. Action may or may not be taken after Executive Session.
Joining the Board in Executive Session will be Chief Mataftin, Executive Director Ganem, Assistant
Chief Van Valkenburg and Division Chief Smith. At this time will recess for 5 minutes to get everyone
transferred into Executive Session. We anticipate the Executive Session lasting for 15 minutes.
Action may or may not be taken after Executive Session. At the end of Executive Session we will
take a 2 minute recess to get everyone transferred back over to the Regular Meeting

At 1750 hours the Regular Meeting recessed into Exécutive Session.

At 1810 hours Executive Session was extended for fifteen minutes.

At 1825 Executive Session ended and the meeting transferred back into the Regular Meeting.

At 1827 the Regular Meeting resumed with no action to be taken as a result of the Executive Session.

Meeting adjourned at 1828 hours.

COMMISSIONER (CHAIR) COMMISSIONER (VICE CHAIR)
COMMISSIONER COMMISSIONER
COMMISSIONER

BOARD SECRETARY

SOUTH KING FIRE & RESCUE IS AN EQUAL OPPORTUNITY EMPLOYER
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SOUTH KING FIRE & RESCUE
KING COUNTY, WASHINGTON

RESOLUTION NO. 626

A RESOLUTION of the Board of Commissioners of
South King Fire & Rescue, King County, Washington,
Establishing Meal Per Diem and Mileage Expenses For District Personnel

WHEREAS, it is sometimes necessary for District Personnel to travel to conduct District business,

attending meetings, or attending educational classes, Resolution 626 supersedes and rescinds Resolution
607 and

WHEREAS, during such travel the individual will incur expenses for meals and, if required to use
their own vehicle, mileage expense, and

WHEREAS, if District Personnel are required to use their own vehicle, the District will use actual
odometer readings, Mapquest.com and/or AAA to determine the reimbursable mileage, and

WHEREAS, the District has an obligation to reimburse such personnel for reasonable expenses
incurred while acting on behalf of the District.

NOW, THEREFORE, BE IT RESOLVED that a reasonable sum to be allowed personnel for
mileage and per diem allowances has been established by the District (in accordance with IRS guidelines).
Per Diem paid will be at the total Meals and Incidental Expense (M&IE) rate listed at the Federal General
Services Administration’s website based on the travel destination.

ADOPTED by. the Board of Fire Commissioners of South King Fire & Rescue, King County,
Washington, at a regular meeting this 24" day of January 2023, with the following Commissioners being
present and voting.

CHAIRMAN/COMMISSIONER VICE CHAIRMAN/COMMISSIONER
COMMISSIONER COMMISSIONER

COMMISSIONER

ATTEST:

Board Secretary Resolution No. 626



SOUTH KING FIRE & RESCUE
KING COUNTY, WASHINGTON

RESOLUTION NO. 627

A RESOLUTION of the Board of Commissioners of
South King Fire & Rescue, King County, Washington,
Establishing Juneteenth As A Holiday and
Setting Forth The Revised District Holiday Schedule

WHEREAS, on January 1, 1863, the Emancipation Proclamation legally ended slavery in the
Confederate states, but the low presence of Union troops and refusal of white slaveowners to comply with
the proclamation prolonged slavery in Texas and in other states; and

WHEREAS, on June 19, 1865, two and one-half years after the Emancipation Proclamation, a
Union general and 2,000 federal troops arrived in Galveston, Texas to enforce the emancipation of slaves
and inform the last of those enslaved within the borders of the United States that they were free; and

WHEREAS, June 19 has been celebrated in smaller communities across the nation as Juneteenth
and also is known as Freedom Day, Jubllee Day, Liberation Day, Emancipation Day, and Black
Independence Day; and

WHEREAS, Juneteenth is the oldest nationally celebrated commemoration of the emancipation of
those who had been enslaved in the United States; and

WHEREAS, while over 157 years have passed since chattel slavery was officially ended in the
United States, slavery has left a catastrophic and unrelenting legacy of trauma for generations of Black
Americans; and

WHEREAS, our country and our city continue to struggle with dismantling discriminatory
systems and structural racism; and

WHEREAS, establishing Juneteenth as an official District holiday brings awareness and
consciousness to a crucial day in history and is a distinct step toward achieving racial equity, working
toward an antiracist future, and ending the historical and continued harms of slavery; and

WHEREAS, on May 13, 2021, Washington Governor Jay Inslee signed House Bill 1016
establishing Juneteenth as a legal holiday for state employees starting in 2022; and

WHEREAS, on June 17, 2021, United States President Joe Biden signed the Juneteenth National
Independence Day Act into Law immediately establishing Juneteenth as a legal holiday for federal
employees; and

WHEREAS, in order to recognize Juneteenth as an official District holiday, the Board of Fire
Commissioners desires to amend any previous resolutions setting forth the District holiday schedule; and



NOW, THEREFORE, BE IT RESOLVED THAT:
Section 1. South King Fire & Rescue will honor every nineteenth day of June as Juneteenth.

Section 2. Beginning in 2023, employees of South King Fire & Rescue shall be entitled to the
following paid holidays during each calendar year unless otherwise provided in a valid applicable
collective bargaining contract:

e The first day of January (New Year’s Day)

* The third Monday of January (Martin Luther King, Jr.’s Birthday)
The third Monday of February (President’s Day)

The nineteenth day of June (Juneteenth)

The last Monday of May (Memorial Day)

The fourth day of July (Independence Day)

The first Monday in September (Labor Day)

The eleventh day of November (Veterans Day)

The fourth Thursday of November (Thanksgiving Day)

The day immediately following Thanksgiving Day

The twenty-fifth day of December (Christmas Day)

One day either immediately before or immediately after the Christmas holiday, as
designated by the District.

Section 3. If a holiday falls on a wéekend, the District shall follow its established policies and
procedures for designating the normal workday closest to the holiday as the observed holiday.

Section 4. This resolution does not affect floating holidays or other paid days off provided by the
District.

Section 5. The holiday schedule set forth in Section 2 of this resolution hereby supersedes any
previous versions of the District holiday schedule set forth in any resolutions, amendments, or other
enactments setting forth a holiday schedule or changes to such schedule.

ADOPTED by the Board of Fire Commissioners of South King Fire & Rescue, King County,
Washington, at a regular meeting this 24" day of January 2023, with the following Commissioners being
present and voting.

CHAIRMAN/COMMISSIONER VICE CHAIRMAN/COMMISSIONER
COMMISSIONER COMMISSIONER
COMMISSIONER

ATTEST:



Board Secretary Resolution No. 627



