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SOUTH KING FIRE AND RESCUE
REGULAR MEETING
BOARD OF FIRE COMMISSIONERS
March 23, 2021
Virtual Meeting Via Conference Call Only
5:00 PM

_ AGENDA
Call to Order
Pledge of Allegiance
Approval of Minutes from thé Regular Meeting on February 23, 2021
Commissioners Comments

Public Comments - please state your name and address for the record (please limit
comments to 3 minutes or less)

Commissioner Committee Reports
Administrative Team Report
March Budget

Approval of Vouchers

Adjournment

We will respect each other and their opinion, and we will hold each member accountable to

confront inappropriate behavior, or behavior that does not add value.

The Board of Fire Commissioners may add items and take action on items not listed on the

agenda.




SOUTH KING FIRE & RESCUE
February 23, 2021
Virtual Meeting per Governor Inslee’s Proclamation
Station 68

Commissioner Gates called the 'regular meeting to order at 1700 hours with Commissioners Rickert,
Fuller, Berger and Thompson in attendance via the virtual meeting. Board Secretary Lauri Perry
recording.

The Pledge of Allegiance was led by Commissioner Berger. )

APPROVAL OF MINUTES

Commissioner Gates asked for the approval of the B r Mégfing Minutes on January 26, 2021.
Commissioner Rickert made a Motion to approve th vary 261 ifiites. Motion was seconded by

Commissioner Berger. Motion passed unanimous)

COMMISSIONER COMMENTS

Commissioner Fuller mentioned that Engj i nice job resp@rding to his residence

e 62 and AEs

Commissioner Berger noted that due to th ion he Wahted to take the opportunity to thank
AC Crossen for taking him ar fighters, AC Crossen was a great
host and Commissioner Beg

Commissioner Rickert me ded guite a few virtual meetings Federal Way
Chamber of Commerce, 30t [ jstrict Elected Officials this.-was a short meeting

we did had the of) nd he had the opportunity to thank them for
their assistang fEe re boat. He also attended a JLM meeting they
continued to W 1EgS, | s i hing is under control there.

Commissioner Tho g little late, he had a technical difficulty. Commissioner
Thompson talked ab O islative bills in Olympia and the fireworks ordinance before the

jtt seimportant to keep our eye on Substitute bill 1156 pertains to
fireworks, this bill is currently in the Rules committee, we need
to contact our representatives'in; 0th, 315t and 33" Districts that sit on the Rules committee lobbying
them to get it out of committee™@nd to the floor to put a striker on it to remove the amendment so it
is effective immediately rather than 90 days after the session ends. Another bill to keep our eyes on
is HB 1128 is regarding housing districts, we hope it doesnt go anywhere, they would be a senior
taxing district and their levy can go up to $1.00 per $1,000 AV, this is for affordable housing in areas
-like the light rail area. Commissioner Thompson added that he gets his second COVID shot next
Monday, he thanked everyone for everything that they are doing. Commissioner Thompson asked if
there is a decon for masks that is available to everyone in the Zone. AC Mataftin replied that we
haven't received any requests, AC Crossen added that the Zone 3 agencies are aware that we have a
decon unit.

meetings, Substitute bill 10!




Commissioner Thompson added that during the Oversight Committee Conference call it was mentioned
that agencies are using a lot of masks and some entities received counterfeit masks, you may want to
reach out to the City to see if they need any assistance. There was additional discussion on the
legislative bilis mentioned above.

Commissioner Gates noted that this morning he received his second vaccine shot, so far no problems.

PUBLIC COMMENTS
There were no public comments.

COMMISSIONER COMMITTEE REPORTS
Commissioner Gates noted that there was a JLM meeting ag
attended that meeting like to make any comments, therggver

if would any Board members that

ARPMINISTRATIVE TEAM REPORT

QOPERATIONS — AC Crossen 2
AC Crossen noted that it has been a busy month eceived, we did some
upstaffing and put our aid car crews in four wheel driveihi ; atthey would be able to
reach all of our medical calls. We had gietise fire in M ills, it was a challenge for some of our
apparatus to get up the hill. After the la fall.a couplespfyears ago, we purchased a snow plow

that will mount on the front of the Fleet tn Yatiks.to FleeBiRacilities and AC Chaney for all of the
work they did, they started snawplowi ps anckgrking lotsie the fire stations around midnight
everything went very well g5 ished staklel and helped Skyway

The Academy started earlidt
split the class, we h ide and 3 recruits starting on the B—-EMT side,

g2nough room to have the whole class together.

PSERN is goirig; Sion hi st mitte our final inventory list they will also be switching all
of King County NGl Bigh is five (5) different steps due to this it will be about a

Commissioner Fuller asked how many calls we responded to in 2020, AC Crossen noted that we
responded to just over 20,000 calls this is down slightly from 2019; early in the year, our call volume
was way down as peopie were staying home due to COVID. We are seeing normal call volumes today.

AC Mataftin reported that the remodel at Statlon 60 continues, the new bay doors should be installed
the first week of March, this project is coming to a close. As you recall we paused on the Station 65
remodel due to COVID, the building permit has expired, King County is willing to extend the permit for
a year, we are going to get some work done now such as getting the emergency generator installed




and getting the security installed which includes the electronic gates and keypads on the doors. Then
when we are ready to begin construction we will be going back out to bid.

The Engine committee went back to Brandon, SD, the weather was 26 degrees below zero they had
some good meetings and had the chance to look at some fire engines that are in production and moving
through the build process. We are waiting for engineering to get back with us on some changes that
we are looking at making, by the next meeting they should have more information.

The boat starts production on March 3", with a completion date in July and delivery date following
that. The sister boat has just been completed, AC Mataftin is gqing to try to get some pictures of the
sister boat.

HUMAN RESOURCES — Mary Stevens
HR Manager Mary Stevens noted that she has been wgr

March 17t is the filling date, with testing and inte pril. The Lieutenants test will
be held later in the year. For the past year she hgs with some of the Consortium
agencies to hold a joint testing for entry level fitéfg, i 2k g off this process in the
very near future. 3

FMO — CAD ~ AC Gooxsell
AC Goodsell reported that the CARES gr 2
it allows our emergency response ngs to b Gk emergency. CARES has received
18 referrals in the Iast weelcaun i 8, thi S the current enrollment to 66

Bt is expected to be delivered by the
fied on the fireworks ordinance before the King
County Counclil com ‘Ropg ' 18, thanked Commissioners Thompson and Berger

to look at our effgienci we can do the inspections more efficiently as the State
begins to reopen. &S :

to other parts of King County: ver 70% of our 1A personnel have been vaccinated.

CAQ - Captain Chaney noted that'he has been working on a new way to connect with our communities
via social media. He has also been working with Federal Way Public Schools on developing a program
to get back in the schools and working on a partnership to join FRED who helps different communities
by providing nutritional services so developing a partnership that would allow PETE to join FRED in the
different communities would be great.

Captain Chaney added that they recently presented a certificate to Duncan, he is an 8 year old boy
who was home alone and experienced a fire in his residence. Thanks to his quick actions once he
smelled smoke he quickly got his puppies safely outside and called 911 for help.




FLEET & FACILITIES

AC Chaney thanked Fleet and Facilities, they kept busy plowing the snow for 2 days and it took 11
hours to plow our stations. Special thanks for Facilities for cleaning up Station 68 and for doing a few
upgrades. AC Mataftin already provided an update on the rigs. The contractor is in the process of
replacing the sprinkler system at Station 60, they are moving along very well. Nothing new in Logistics,
at the present time he didn't have an accurate count on PPE, however AC Chaney can safely say that
we have over a year and a haif supply of all PPE. We have returned the 25,000 counterfeit N95 masks
that we received.

Chief Pennington
Chief Pennington asked Legislative Advocate Anthony He

place in Olympia. Anthony mentioned that he, Chief Pegil

provide an update on what is taking
n, and Executive Director of Business

had a Joint Labor Management meeting it was a v
added that he and AC Goodsell have a ) '

Chaney will be stepping into

policies and Accreditation, ey
year project. Commissio erger a
more familiar with the Accrégdisation p

Executive Diragk ' e did recéive $250,000 from FEMA for COVID tracking last
year. We had M;I:g L inzgligible expenditures, we did apply for a grant to be reimbursed 75%
of that and we "J‘ar »ccessful in #Ekeiving that, kudos to everyone that assisted with the grant.

the next 4 years, unfortunatelyhe M&O money wouldn't quite cover all of our needs, we needed to
find other ways to make it happen so we are working on some grants to close the gap in the funds
that we will be collecting and our capital needs.

told our voters when we wen {E‘._é' the M&O Levy, we needed $5 million in capital expenditures over

We have scheduled our first meeting with all of the division heads this is a new process of managing
our budget closer than it has been done previously, we want to make sure everyone is on the same
page with our expenditures and we are staying within budget. The Finance Division has been busy
January and February working on putting together the grants, we will begin the process of putting
together the annual report to submit to the Auditor end of April to beginning of May.




Since we front loaded some capital purchases the budget is a little skewed and it looks like we are
2.48% over budget, however if you back out the capital purchases we are actually under budget by
about .63%, This will continue to be skewed until we get farther into the year due to the front loading
of capital purchases.

FEBRUARY BUDGET
Buisiness Operations Executive Director Ganem read into record the list of expenditures for the month
of February.

Mid-Month Utility Warrants (#115014-115031) totaling
Accounts Payable Warrants (115032-115097) totaling
Payroll Direct Deposit Document for 184 indiv. DD022554-

$165,763.12
$837,292.11
$1,253,653.15

Payroll Warrant for 0 individual # $0

Payroll Electronic Federal Tax Payment totaling $272,171.85
Medical Claims as of February 22, 2021 $344,652.37
TOTAL approval $2,873,532.60

imand the Board®gill not be signing the
approve the vouchers. Commissioner
esented.  Motion was seconded by

r eyt
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BOARD SECRETARY
SOUTH KING FIRE & RESCUE IS AN EQUAL OPPORTUNITY EMPLOYER




