SOUTH KING FIRE AND RESCUE
SPECIAL MEETING 
 BOARD OF FIRE COMMISSIONERS

March 25th, 2010
Station 68, Federal Way
6:00 o’clock PM
A G E N D A
1. Call to Order 

2. Pledge of Allegiance
3. Commissioners Comments

4. Public Comments (Please limit comments to 3 minutes or less)
5. CAT (Citizen Advisory Team) meeting with the following agenda (scheduled for 6 PM to no later than 8 PM):
· Welcome and Introductions – Commissioner Gates and Chief Church (10 minutes)
· Operations Division Presentation/Vehicle Extrication and Patient Packaging – Chief Plumlee and Operations Firefighters (20 minutes)

· Break and dinner (15 minutes)
· SWOTT Analysis related to the communities of Federal Way and Des Moines – Chief Church to facilitate (20 minutes)
· SWOTT Analysis related to South King Fire & Rescue and the services provided by the fire district – Chief Church to facilitate (20 minutes)
· Identification of 3 key areas for South King Fire & Rescue to work on based on the SWOTT Analysis (10 minutes)
· Open discussion about anything the CAT members would like discussed (Proposition One in August; future direction of the fire district; etc.). (15 minutes)
6.
Working light dinner provided.

7.
Public Comments (please limit comments to 3 minutes or less)
  8. 
Adjournment
We will respect each other and each other’s opinion; and will support and hold each other accountable by confronting inappropriate behavior that does not add value to our ability to serve.
