SOUTH KING FIRE & RESCUE
COMMISSIONERS MEETING
Station 68

December 17, 2009
Commissioner Freitas called the meeting to order at 1600 hours with Commissioners Gates, Hershey and Harris in attendance.  Board Secretary Lauri Perry recording.  
Pledge of Allegiance was led by A/C Plumlee.
Commissioner Freitas welcomed everyone to the meeting adding that it is a pleasure to see so many people at the meeting tonight; we have a quorum, since there are four (4) of us here so we are going to begin the meeting. Commissioners Fossos and Thompson have not called, so they should be here, they are probably running late.
APPROVAL OF MINUTES

Commissioner Freitas asked for the approval of the minutes of the November 17, 2009 Commissioner’s meeting and the December 1, 2009 Special Meeting. Commissioner Harris made a motion to both sets of the minutes. Commissioner Hershey added that he had a correction on the November 17th minutes; on the 2nd page acquisitions should be accusations it is in the same paragraph twice. Motion carried.

COMMISSIONERS COMMENTS 
Commissioner Gates reported that it has been a busy month as usual; he added that he attended the following meetings; SLP, Budget, Finance & Audit Committee and a Special Meeting.  He added that he isn’t sure where the year went – it went by very fast and 2010 brings some challenges but we are up to the challenge.  He wished everyone a Happy Holiday.
Commissioner Harris had no comment.

Commissioner Hershey noted that he attended the King County Commissioners General Membership meeting in Shoreline, it was a great meeting as Commissioner Behnke representing the WFCA and Chief Church representing the WFC talked about their 2010 legislative goals.  There were also some Kitsap County Commissioners at the meeting; they were able to share some good information.  Commissioner Hershey attended the following meetings; JLM Meeting, SLP, EMS Advisory Committee meeting and he spent a couple weeks in Tahiti.  He added that they are busy with the Food and Toy Drive; deliveries will be made on December 22nd.  He wished everyone a Merry Christmas.
Commissioner Freitas echoed season greetings to everyone and he likes guys that drive fire engines and put fires out.  
Commissioner Thompson arrived at 1608 hours and wished everyone a Merry Christmas and a Happy New Year.  He added that it is Commissioners Harris & Hershey’s last meeting, we are going to miss them, there is a lot of experience leaving, he thanked them both for their time and dedication to the department.
PUBLIC COMMENTS
There were no public comments.
COMMISSIONERS COMMITTEES
There was no report.
SPECIAL RECOGNITION
· Firefighter Robert Bryant

Chief Church requested that A/C Plumlee, Commissioner Freitas and FF Bryant come forward.  Chief Church noted that we are very proud of him and would like recognize him for his service, he served in Iraq.  Chief Church read the Certificate of Appreciation that was presented to FF Bryant

FF Bryant noted that one (1) of the awards that the department will be presented is the Outstanding Service Award for being part of the military family and for supporting soldiers that are deployed. FF Bryant presented the award to Commissioner Freitas.
Chief Church asked Larry Kircher to come forward; he is the Chair of the King County ESGR (Employee Support of the Guard Reserve). Larry and FF Bryant presented the Patriot Award to Chief Church on behalf of the ESGR.  The Patriot Award is presented to employers that work with their employees and families while they are activated. FF Bryant nominated the department for this award, due to the support that he and his family received from the department while he was deployed.

Commissioner Fossos arrived at 1615.

· Dart/Access Bus Driver Jeff Pint
Chief Church asked Jeff Pint and Christian Stone to please come forward. A/C Plumlee talked about the incident where Jeff Pint the Dart/Access bus driver noticed that Christian Stone was having a medical problem, so he was able to pull the bus over, call 911 and began performing CPR until our crews arrived.  Due to Jeff’s quick actions in performing CPR, he was able to save Mr. Stone’s life.  The crew that arrived on scene Acting Lt. John, FF Burrus, FF McKenney were also at the meeting to thank Jeff for or his quick actions before they arrived on scene.  Chief Church read a plaque recognizing Jeff Pint and presented it to him.  The families of Christian Stone and Jeffs girlfriend came forward for pictures.
Larry Moore from the King County Medical read a letter on behalf of the General Manager, for the fantastic job he did on October 31st in performing CPR on Mr. Stone.  The family members of the Stones and Pints along with the crews that responded to the scene came forward for pictures.  FF John was Acting Lieutenant on the call and he thanked Jeff Pint the bus driver, for his quick actions and for beginning CPR, which is what saved Mr. Stones life.
· Zone 3 Explorers

Chief Church asked D/C Pennington, B/C John Madsen (SeaTac Fire) and the Explorers to please come forward.  D/C Pennington thanked the Zone 3 Explorers for always being there when we need them. They are paged out through Valley Com when we have calls where the firefighters will need rehab water and they also come to some of our larger drills when we will need rehab water.  D/C Pennington read their plaque and presented them with it.
· Commissioner WFCA 10 Year Pin

Chief Church presented Commissioner Freitas with a 10 year pin from the WFCA and it makes him an Honorary Life Member of the WFCA.

Chief Church thanked Commissioners Harris and Hershey for all of their support over the years and he presented them with cards signed by the Administrative Team of South King Fire & Rescue.

· Bates Technical College

D/C Pennington presented Chief Church with the an award from Bates Technical College for all of the support that we have shown them over the years along with support of their recruit school and being able to use our drill court.  
On behalf of South King Fire & Rescue Chief Church thanked everyone for attending the meeting and wished them a Happy Holiday.

Commissioner Freitas noted that South King Fire & Rescue wouldn’t be what it is today without the community that is serves, which helps us serve the community.  Everybody plays a role; some people have a more important role, some people step up a little more but we wouldn’t be the fire service that we are, serving this community if it weren’t for all of you folks our hats off to you and thank you very much.
At 1630 hours the meeting recessed for pictures, meeting to reconvene in 15 minutes.

Meeting reconvened at 1645 hours.

DEPARTMENT ANNUAL (YEARBOOK) UPDATE
Chief Church reported that we have a Department Annual (Yearbook) Committee meeting scheduled for January 19th at 1:00 pm at Station 62.  He added that he and Commissioner Fossos are the Co-Chairs and he has checked with Legal Counsel, in regards to the department paying upfront costs, but the costs will be built into the cost of the annual so in the end the department will be reimbursed for all upfront costs once the books are sold.  There was a motion on the table from Commissioner Hershey from the November 17th meeting.  Motion to approve the Yearbook and some expenditures for the yearbook, it should be self sustained.  Motion passed unanimously.
BENEFIT CHARGE ELECTION
Chief Church reported that the Board has been given information related to some of the work that we have done with the CAT and throughout the community on the potential Benefit Charge election that the Board has supported at our recent retreats.  There are several departments that may follow our lead due to the problem with assessed valuation.  Based on input from the CAT and members of the community there is some concern in regards to the  recession, but they also want to make sure our revenue is maintained with the caveat that we allow some more time for the recession to level out. Based on the information that we received Chief Church recommended that we target August for the Benefit Charge election if Board agrees he would like a motion to continue planning and effort toward August election we will present a resolution to the Board in a few months to approve the Benefit Charge being on the ballot in August.   Commissiner Hershey made a motion that, we direct Chief Church to continue working towards putting the Benefit Charge on the August ballot.  After some discussion the Motion passed.
CHIEF/ADMINISTRATOR’S REPORT

Chief Church noted that it is Commissioners Harris & Hershey along with D/C Biesold’s last Commissioner meeting.  Chief Church thanked them for their service, and it has been a pleasure to work with them.  He then welcomed John Rickert back as a Commissioner.
Chief Church reminded the Board that we have the following meetings January 7th we have a meeting with our 30th and 33rd District Legislators at Station 68 at 10:00 am to discuss some legislative issues.  On the 7th we also have a CAT meeting scheduled at Station 68 at 6:00 pm.  A/C Plumlee and the B/C’s are working on a presentation to show some of the services we provide.  We are also planning to hold a Retreat on Friday, January 22nd at Station 68 beginning at 8:00 am.  He added that he and Lauri Perry attended a WFC Legislative meeting today to get ready for the January 20th WFCA – WFC Legislative Day in Olympia.  Mary Stevens should be here in a few minutes, she is finishing up on a project.  Chief Church noted that he will be on vacation for the next two (2) weeks, returning January 5th.
EMERGENCY OPERATIONS, SPECIAL OPERATIONS, EMS & WELNESS & FITNESS
A/C Plumlee noted that this is the last Commissioners meeting for Commissioners Hershey, Harrris & D/C Biesold, he congratulated them for a combined 100 years of service and he wished them well in their retirement.
D/C Trackwell added that in addition to his report which is in your packet, he is currently working with a King & Pierce County purchasing consortium for bunker gear.  There are currently six (6) departments that are part of the consortium; they have been meeting the last eight (8) months.  Each of the departments will have two (2) people fitted with bunker gear from each of the manufactures for one (1) year to determine which is the most ergonomic, comfortable, wearable and flexible.  At the end of the one (1) year the group will meet to discuss which manufacturer that they would like to go with.
B/C Chaney wished everyone a Merry Christmas and Happy Holidays.

LOGISTICS, FLEET, FACILITIES & ACCREDIATION

Chief Church added that D/C Knorr is unable to be here tonight, he is in Appleton, WI at the Pierce factory.  His report is in your packet.
EMERGENCY MANAGEMENT/PUBLIC EDUCATION/PULBIC INFORMATION
D/C Olson reported that Lauri Perry has added a copy of his research paper and the Regional Hazard Mitigation Plan to your packet.  The School Program is going very well, the Public Educators are getting into more and more schools.  The Public Education & Prevention divisions are looking forward to helping each other and working together.  He added that he attended the King County Chiefs meeting and they are in full support of what the WFC and Chief Church are doing legislatively.
PREVENTION 
D/C Biesold thanked the Board for their support but especially Commissioner Harris, he was on the Board when he was hired and now, they are going out together.
TRAINING AND SAFETY
D/C Pennington had nothing to add to his written report.  He thanked Commissioners Harris and Hershey for their support and thanked D/C Biesold for his friendship.
HUMAN RESOURCES
Mary Stevens reported we were nominated by FF Bryant for the 2010 Secretary of Defense Award, she added that we have submitted the needed information to be considered for the award.  She thanked Lauri Perry for her assistance in putting the packet together.  Mary thanked Commissioners Harris & Hershey for all of their years of service, she wished D/C Biesold, a happy retirement and welcomed John Rickert back as a Commissioner.  She then wished everyone a Merry Christmas.
INFORMATION TECHNOLOGY

Chief Church reported that IT Director Joe Ganem is unable to be here tonight, his report is in your packet.
FINANCE

CFO Lawson reported we have closed on the LTGO Bonds and we will be closing on the property on January 8, 2010.  He reviewed some of the information that was in his Commissioners Report in regards to the Commissioners Bonds, King County switching banks, we will be closing on the property on 320th and the accounting system upgrade.
He added that he has completed his first year with the department and he has known Commissioners Harris & Hershey for a long time and it has always been a pleasure to work with them.

DECEMBER BUDGET

The December budget is 3.5% under budget; CFO Lawson read into the record the list of expenditures for the month of December. 
VOUCHERS 

The following Vouchers/Payments were approved and signed by the Board. 
Mid month utility vouchers documents (15643 - 15654) totaling
$21,151.78
Accounts Payable Vouchers (15655 - 15771) totaling
$1,048,984.06
Payroll Direct Deposit Document for 163 individuals F021 – F331 totaling
$873,722.87
Payroll Check Voucher Document (#25204, #25208, #25220, #25231

& #25267 for 5 individuals) totaling
$11,435.33
Payroll Electronic Federal Tax Payment totaling
$166,234.02
TOTAL approval
$2,120,528.06
PUBLIC COMMENTS
Wayne Corey reported that he attended the EMS Advisory meeting with Chief Church and Commissioner Hershey.  He added that the King County Medic One passed their first audit with flying colors and they are already talking about planning for their next levy.  He thanked Commissioners Hershey and Harris for all they did; he enjoyed working with them and D/C Biesold.  He also wished everyone Happy Holidays
Commissioner Freitas noted that the meeting is going to recess for a 10 minute break and go right into Executive Session.  Executive Session will last approximately 30 minutes for the purpose of discussing public employee performance per RCW 42.30.110 (g). No decisions will be made during or after the Executive Session.
At 1735 hours meeting reconvened into Executive Session.

At 1805 hours Commissioner Freitas announced that Executive Session will be extended until 1830 hours (25 minutes).

At 1830 hours Executive Session adjourned into Public Meeting.

Meeting adjourned at 1831 hours.
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