SOUTH KING FIRE & RESCUE
SPECIAL COMMISSIONERS MEETING
Retreat
September 19, 2009
Commissioner Freitas called the meeting to order at 0800 with Commissioners Gates, Hershey, Harris & Thompson present.  Board Secretary Lauri Perry recording.  
The Pledge of Allegiance was led by Steve Marstrom.

COMMISSIONERS COMMENTS
Commissioner Thompson reported that he is ready to go and get it done.

Commissioner Gates reported that he was also ready to go and get it done.

Commissioner Hershey reported that he is ready to move on.

Commissioner Harris had no comments.

Commissioner Freitas had no comments.
PUBLIC COMMENTS
There were no public comments.
REVENUE STREAM
Chief Church welcomed everyone to the meeting and reported that today is all about money and some important decisions for our Commissioners to make.  There are only so many cuts in the budget that we can do before we have to cut services or look at other revenue sources.  He added that we are doing better than most other fire departments and fire districts due to our planning for the future.  The city departments are really going to be effected by the sales tax.  So far, on the budget there is only a 3.58% increase over last year’s budget, this is the lowest increase that we have seen, and this is lower than the salary increase.  Our revenue will see about a 14% decrease, but we have built in a 15% reduction in revenue in addition to the 2%-3% that we will have remaining in the 2009 budget which could equate to about $700,000 more in the bank.  In 2010, we will be receiving about $3.75 million less in revenue and we will be taking about $1.3 million out of reserves to balance the budget and expenditures.

Chief Church noted that the following are options that the Board needs to consider:
1. Excess Levy it is good for 2-4 years requires a 60% yes vote and a 40% validation

2. Bond Issue this would fund capital needs, it requires a 60% yes vote and a 40% validation, and we could go as high as $110 million.

3. Benefit Charge it is good for 6 years, our lid lift would drop to $1.00 per $1000, this could only collect up to 60% of our operational budget, we can go as high at $2.50 per $1000, this requires a 60% yes vote with no validation.  This allows protection from A/V loss and pro rationing.

4. EMS Levy, it is good for .50 per $1000 plus an additional .30 for capital if available and not collected by the Medic One Levy, this requires a 60% yes vote and a 40% validation.  If we went this route we could collect up to $3.65 million.

Commissiner Fossos arrived at 0835 hours.

5. Live off Reserves and do nothing.  We will be okay in 2010 and 2011 but we will have some financial problem in 2012, if we elect to do nothing and live off of our reserves.

BENEFIT CHARGE

Steve Marstrom gave a presentation on the Service Benefit Charge, explaining the formula and the process.  He added that with the Benefit Charge our regular tax collection would drop to $1.00 per $1000 and the benefit charge would make up the difference.  For the properties that he calculated everyone would pay less with the Benefit Charge in 2010 than they would have paid with lid lift in 2010, except for one (1) property.
After quite a bit of discussion Commissioner Fossos made a motion to support Chief Church in moving forward on the Benefit Charge ballot measure subject to final authorization via a Resolution in the next couple of months.  Motion passed 5-1, with Commissioner Freitas voting against the motion.
POTENTIAL BOND ISSUE
D/C Knorr gave a presentation on the Bond and the findings from Rice Fergus & Miller.  He went through the costs of bringing each station up to an Immediate Occupancy Level (light overall damage), Life Safety Level (moderate damage) or Collapse Prevention (severe damage) if we were to have an earthquake.  Immediate Occupancy means that we should be able to immediately occupy the station, life safety damage means that the station may not be immediately occupied or operational but could be fixed in a short period of time and collapse prevention means that the building has major structure damage, is not safe to enter and more than likely needs to be torn down and rebuilt.
The total of the Bond would be $88.4 million.
After much discussion Chief Church recommended that we fix our revenue stream first and look at a potential Bond to help with our Capital improvements and purchases.

PARKING LOT

There was one (1) item in the parking lot, the cost difference between a $70 million to a $88.5 million bond and the cost difference between a 20 or 30 year bond.  CFO Lawson obtained the requested information and it was forwarded to the Board of Commissioners.
PUBLIC COMMENTS
There were no public comments.

The meeting adjourned at 1305 hours.
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