SOUTH KING FIRE AND RESCUE
SPECIAL MEETING/RETREAT 
 BOARD OF FIRE COMMISSIONERS

September 19th, 2009
Station 68, Federal Way
8:00 o’clock AM
A G E N D A
1. Call to Order 

2. Pledge of Allegiance
3. Working light breakfast provided.
4. Commissioners Comments

5. Public Comments (Please limit comments to 3 minutes or less)
6.
Retreat with the Board of Fire Commissioners to discuss:
· Preliminary 2010 Budget and implications of recession with reduced assessed valuations…(15-30 minutes).
· Revenue Stream and Operations in the Recession (projections on revenues for 2010 and 2011, and methodologies to consider funding our department for the near and long term)…(15-30 minutes).
· Benefit Charge Option by “retired Chief Steve Marstrom” and Fire Service Consulting…(2 hours)

· Potential Bond issue costs and planning associated with a Bond issue (i.e. timeframe, etc.)…(2 hours).

· Board of Fire Commissioners questions, input, thoughts, and potential direction…(1 hour).

7.
Working lunch provided.

8.
Public Comments (please limit comments to 3 minutes or less)
 9.
Adjournment by approximately 1500 hours.
We will respect each other and each other’s opinion; and will support and hold each other accountable by confronting inappropriate behavior that does not add value to our ability to serve.
