SOUTH KING FIRE & RESCUE
SPECIAL COMMISSIONERS MEETING
Retreat
October 3, 2009
Commissioner Freitas called the meeting to order at 0800 with Commissioners Gates, Hershey, Harris, Fossos & Thompson present.  Board Secretary Lauri Perry recording.  
The Pledge of Allegiance was led by Commissioner Thompson.

Commissioner Freitas welcomed everyone to the Retreat today and noted that we will be using the clock on the wall as our official time.

COMMISSIONERS COMMENTS
Commissioner Hershey noted that he was ready to get started and see what we have to present.

Commissioner Harris had no comments.

Commissioner Thompson reported that he watched the residential fire sprinkler DVD that was handed out, it was very well done and has a lot of good information.

Commissioner Gates had no comments.
Commissioner Fossos had no comments.

Commissioner Freitas had no comments.
PUBLIC COMMENTS
Wayne Corey welcomed everyone to his neck of the woods and to attend the Des Moines Farmers Market today after the Retreat is finished.
Chief Church congratulated Commissioner Hershey and John Rickert for the nice write up in the Federal Way Mirror.  There was a South King Fire & Rescue Commissioner debate and both of them noted that their number one priority is get have the department become accredited.

ELECTION STRATEGY – BENEFIT CHARGE
Chief Church welcomed everyone to the meeting today; our last Retreat was all about money and today is all about how we are going to get things done.  We have Dave Myers and Bob McKenzie here with us today to help facilitate the process.  Bob McKenzie added today is all about how we are going to get things done and how the community looks up to the fire department.  We will be looking at what needs to be done and how to do them.  Throughout the meeting things were added to the below:
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Dave Myers asked if there were any Commissioners that would need to leave the meeting early, if so, we will end the meeting at that time, as we need input from all of the Commissioners.  None of the Commissioners needed to leave early.

Chief Church noted that the first thing that we need to decide is when we want the Benefit Charge on the ballot, April 27, 2010 or August 17, 2010, we also need to consider everything that needs to be done between now and when it will be on the ballot.  Unlike other departments, we educate our citizens on what they are voting for.  Chief Church added that Administration has already met on this subject and they recommend to be on the April 27, 2010 ballot.  We have established a Citizen Advisory Team (CAT) list we will be contacting these individuals to see if they are interested in serving on this committee, at this time it will consist of two (2) meetings to get their feedback and input on the benefit charge, they will also be invited to our Strategic Leadership Meeting.  There could be more meetings if the CAT members are available.  Chief Church then reviewed the below timeline
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After comments and discussion from everyone at the meeting the Board of Commissioners favored having the Benefit Charge on the April 27, 2010 ballot.  There was quite a bit of discussion on getting the CAT involved on the planning of the Benefit Charge as well as the Bond.  Chief Church passed out the list of the CAT members along with a sample of the letter that he intends to mail them and a sample of the agendas for the November 5th and January 7th meeting with the CAT.  Everyone seemed to be in favor of proceeding with the CAT and the meetings.  Commissioner Freitas commented that we still need to be sensitive to the economy and Chief Church reported that is why he would like to hear what the CAT has to report, if they don’t feel now is the time for a benefit charge due to economy, we need to listen to what they have to say, they are representing our citizens.
ELECTION STRATEGY - BOND
There was some discussion on the timing for the Bond some favor going out in 2011 and some favor waiting until 2012.  The deciding factor would be how is the economy doing and see what type of recommendation we receive from the CAT.  It was decided that at this time we would focus on the benefit charge and in January we could have a Special Meeting or Retreat to discuss the Bond.
FUTURE DIRECTION OF DISTRICT
After a lot of discussion and comments it was decided that we would continue to improve South King Fire & Rescue, keep an open mind and wait to see if anyone contacts us to discuss the possibility of a merger.  

PUBLIC COMMENTS
D/C Olson reminded everyone that the Open House at Station 62 will be finishing up at 12 Noon, so please stop bye if you have time.  We will also be having an Open House at Station 26 on Thursday, October 8th at 5:00 pm.
The meeting adjourned at 1110 hours.
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