SOUTH KING FIRE & RESCUE
COMMISSIONERS MEETING
October 19, 2009
Commissioner Freitas called the meeting to order at 1600 hours with Commissioners Gates, Hershey, Thompson, Harris and Fossos in attendance. Board Secretary Lauri Perry recording.  
Pledge of Allegiance was led by Thomas Sirgedas.
Commissioner Freitas welcomed everyone to the meeting and noted that the meeting is on a Monday and everyone is on time.
APPROVAL OF MINUTES

Commissioner Freitas asked for the approval of the minutes of the September 17, 2009, Commissioner’s meeting, the September 19, 2009, Special Meeting - Retreat,  the September 22, 2009, Special Meeting – Executive Session, the September 23, 2009 Special Meeting – Executive Session and the October 3, 2009 Special Meeting – Retreat. Commissioner Hershey made a motion to approve all of the minutes. Commissioner Thompson added that in the future if the meetings are not held at Station 68,  the location of the meeting should be noted in the minutes. Motion carried unanimously.
COMMISSIONERS COMMENTS 
Commissioner Gates reported that it has been a busy month; he has attended a number of meetings most of them had to do with the budget, either a budget committee meeting or budget hearings.   He added that most of you know that he resigned as the President of the WFCA about a week and a half ago; he appreciates the kind emails that he has received from people within the department and outside of the department.   
Commissioner Harris had no comments.

Commissioner Hershey noted that it has been a busy month, he attended the Retreat and Special meetings, most of the meetings that he attended were related to the budget.  He also attended the Chili Cook-Off at the Federal Way Farmers Market, it was great to see the number of Chiefs and Firefighters that participated and he also attended the Open House at Station 26.
Commissioner Thompson reported that he attended the Special meetings, Retreat and he thanked Lauri Perry for lining up the budget meeting, and it is evident that the leaders of the divisions are part of the management team; they did an outstanding job with the budget.  He added that our budget looks outstanding, we are ready for next year and he congratulated everyone for a good job on the 2010 budget.

Commissioner Fossos noted that he has attended a lot of meetings that have already been mentioned.  He enjoyed the Chili cook-off.  He is looking forward to attending the IAFF Redmond Symposium, he will bring back information as he always learns something at this conference, it is the best conference to attend.  He added that our 9th District Representative Adam Smith has been hospitalized with a collapsed lung.  
Commissioner Freitas had no comments.
PUBLIC COMMENTS
Wayne Corey reported that he has been busy; he added that the Des Moines Farmers Market will be holding a Chili cook-off on October 31st; he presented two (2) aprons to A/C Plumlee, for his chili cook-off team, all proceeds will benefit the Des Moines Food Bank.  He added that he has attended some of the special meetings and the Open House at Station 26.
COMMISSIONERS COMMITTEES
Commissioner Fossos noted that there is a Fire Department Annual (Yearbook) meeting scheduled for Friday, October 30th.  He is looking forward to getting the committee started.
2010 BUDGET UPDATE
Chief Church thanked the Board of Commissioners and his Admin team for their input on the 2010 budget; it is ready for adoption at our November 17th meeting.  He added that he is unable to attend the November 17th Commissioner meeting as he will be headed home from the WFC Retreat at Ocean Shores, so A/C Plumlee will run the meeting.
CHIEF/ADMINISTRATOR’S REPORT

Chief Church reminded the Commissioners of the following meetings coming up:  
· Saturday, October 31st the Des Moines Farmers Market Chili Cook-Off
· Thursday, November 5th CAT meeting
· Tuesday, November 17th Regular Commissioner meeting with budget adoption
· Friday, January 29, 2010 Commissioners Retreat, please check your calendars and let us know if you are available. 
Chief Church added that Captain Hopf has done an incredible job in putting together some videos for us, on H1N1 and a residential fire sprinkler video that has been forwarded to the Cities of Des Moines and Federal Way with the intent to have them played on their local television channel and there is a link on our website to view the videos.

Captain Hopf showed a six (6) minute video on the importance of residential fire sprinklers.
EMERGENCY OPERATIONS, SPECIAL OPERATIONS, EMS & WELNESS & FITNESS
A/C Plumlee reported the there is committee consisting of members of King County Fire Departments and Police Departments that are working on updating the language used on the scene for better communication.  He added that our annual flu shot clinic is coming up next week.  At this time Health Force doesn’t have any of the seasonal flu shots available, they should be available in mid-November.  At this time, we have a very limited amount of H1N1 shots available for our front line personnel.

A/C Plumlee noted that we did have a marine rescue late last month.  You may have seen the news article.  There were two boaters with a Chihuahua about 150 yards off the Redondo Pier, their boat overturned leaving them clinging to the craft.   Marine 26 was dispatched along with several other SKF&R apparatus and the Zone 3 Dive Team from Renton. Part of our Strategic Leadership Team process identified a gap in our response to water related incidents. Last year our Technical Rescue Team has taken the necessary training that allows them to conduct surface water rescues.  

On this night we had one of our swimmers (FF Travis McKenney) don the equipment we had available (a dry suit and fins) and swim out to the two boaters giving them personal floatation devices that they donned while awaiting Marine 26s arrival.  D/C Olson was working at the B/C that night.  By all accounts this response went as well as can be expected with a very good outcome.  At the end of the response FF Burdyshaw was photographed holding the Chihuahua near the heater in the back of an aid car while the boaters were being cared for by the other crewmembers. 

Our approach from the training and equipment perspective was for fresh water rescues knowing that the salt-water rescue presented other types of challenges that we needed to explore in more detail.  While that may be the case I thought the firefighters and officers made excellent decisions at this response.  We also had a very capable swimmer at the scene early on in the incident.

We look closely at these types of incidents if for no other reason than to confirm that we have done everything from a training and equipment standpoint to ensure the safest approach possible.  We can’t eliminate all risk in our occupation but we need to ensure that all steps are taken to minimize known risks.  We learn more as we gain experience and that experience is important to learn from. 

D/C Trackwell reported that he is about 60% complete with the asset tracking system as far as getting the station layouts in the program, he has two (2) more stations and City Hall to get in the program, then he will begin adding the items that should be in each room. 
LOGISTICS, FLEET, FACILITIES & ACCREDIATION

Chief Church reported that D/C Knorr’s report is in your packet.
EMERGENCY MANAGEMENT/PUBLIC EDUCATION/PULBIC INFORMATION
D/C Olson noted the King County Regional Hazard Mitigation Plan, has taken an interesting turn, the County submitted the plan to the State but the State is making the County redo their plan, as they used the wrong guidance form.  We were able to get in contact with the state and work directly with them.  We started reworking our plan as it could be a stand alone plan if the County doesn’t resubmit their plan.
We get updates everyday on the H1N1 to stay on top of it.  We have an IAP (Incident Action Plan) ready to go if needed; we have also ordered more supplies in case they are needed.  

We also continue to monitor the Howard Hansen Dam situation for flooding.  The Corps of Engineers is currently predicting a 1 in 4 chance of a catastrophic situation compared to a 1 in to 2 chance that they were predicting so the situation seems to be improving, we will definitely be a support agency if the flooding begins.

D/C Olson introduced Thomas Sirgedas, he is an Amera Corps Volunteer, he will be working closely with Donna Conner for the next year and the NET and CERT Programs in the Des Moines and Federal Way area.  Thomas spoke a little about himself.

PREVENTION 
Chief Church reported that D/C Biesold’s report is in your packet. 
TRAINING AND SAFETY
Chief Church reported that D/C Pennington’s report is on your packet, he is probably on his way back from Sunnyside, as he was attending a State Chiefs Meeting. 
HUMAN RESOURCES
Mary Stevens reported that she had a good time participating in the Federal Way Chili Cook-
Off.  She added that there were 6 individuals that elected to participate in the Medicare program, so their Medicare credits will be retroactive back to June of 2008 when HB2510 took effect.  Chaplain Mike Ballinger has resigned from the department and moved out of the area.  Mary and A/C Plumlee met with Chaplain Tim and he is working on finding a new Chaplain to join our department.  Mary asked that we keep Captain Charoni in our thoughts is father is currently under the care of hospice.  Mary added that she is looking forward to attending the Redmond Symposium.
INFORMATION TECHNOLOGY

IT Director Joe Ganem noted that his report is in your packet. 
FINANCE

CFO Lawson noted that at this time the Auditor is scheduled to arrive the third week in November to conduct an audit on our 2008 records but he is requesting that they come in January of 2010 and do a two year audit.  We should have the cash in hand for the LTGO Bond in early December.  He added that on Thursday, he will be attending a BARS Class.
OCTOBER BUDGET

The October budget is 3.3% under budget; CFO Lawson read into the record the list of expenditures for the month of October.
VOUCHERS 

The following Vouchers/Payments were approved and signed by the Board. 
Mid month utility vouchers documents (15380-15391) totaling
$19,031.40
Accounts Payable Vouchers (15392-15509) totaling
$760,357.01
Payroll Direct Deposit Document for 165 individuals F021 – F331 totaling
$910,329.36
Payroll Check Voucher Document (#24605, 24609 & 24670 for 3 individuals)
 totaling
$2,606.73
Payroll Electronic Federal Tax Payment totaling
$172,670.87
TOTAL approval
$1,864,995.37
PUBLIC COMMENTS
Wayne Corey reported that he met with the Mayor of Tukwila and they are concerned about all of the mud from the Howard Hansen Dam could end up in Tukwila.
D/C Trackwell noted that our maco air compressor at Station 26 broke, it is 22 years old and a new one would cost $37,000 to replace it but we were able to have it completely rebuilt with a warranty for just under $3,000.
A/C Plumlee reported that Evening Magazine came out to present the “Hottest Firefighter Award” to FF Fromhold, it should be aired on King 5 TV on Monday.

Commissioner Fossos asked if there was any additional training planned for those that attended the IEMC?  Chief Church noted that D/C Trackwell and D/C Olson will be working on setting up some training in regards to the Howard Hansen Dam; this will include a Table Top on sheltering and etc.   D/C Trackwell added the he; Captain Body and Captain Mataftin will be attending an IEMC All Hazards Recovery Class in Emmitsburg.
Commissioner Freitas noted that in your packet you have all received copies of signed resolutions dating back to 2006, please add them to your resolution binders.  He also asked the Board to complete their pay vouchers on a monthly basis to follow the department policy.  There was some discussion on this topic as some of the Commissioners weren’t aware that they had to complete the voucher request on a monthly basis, it was their understanding that they could make the request at any time as long as it was done during the same year.
There was some discussion on the potential flooding caused by the Howard Hansen Dam and the concerns about the number of sand bags that can be placed on the edges of the rivers so there isn’t too much weight that is causes the river banks to collapse.  

The meeting adjourned at 1702 hours.
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