SOUTH KING FIRE & RESCUE
COMMISSIONERS MEETING
September 17, 2009
Commissioner Freitas called the meeting to order at 1600 hrs with Commissioners Gates, Hershey, Thompson, Harris and Fossos in attendance. Board Secretary Lauri Perry recording.
Pledge of Allegiance was led by Chief Church.
Commissioner Freitas welcomed everyone to the meeting, we have a quorum.
APPROVAL OF MINUTES

Commissioner Freitas asked for the approval of the minutes of the August 20, 2009 Commissioner’s meeting. Commissioner Fossos made a motion to approve the August 20, 2009 minutes. Motion carried unanimously.
COMMISSIONERS COMMENTS 
Commissioner Fossos noted that he is exceptionally proud of this organization and the leadership we have, it was an incredible experience being able to go to Emmitsburg.  It was great to see how Chief Church interacted with others; he did an outstanding job working with the Mayor of Federal Way Jack Dovey and the Des Moines Police Chief Roger Baker and the other members of the Policy Group.  Commissioner Gates was also there representing the Commissioners he did an excellent job.  The community should be very proud of us for taking part in this exercise and being more prepared.
Commissioner Thompson reported that he was really excited for the fact that we got to go to Emmitsburg; the experience that was gained by those that went on the trip is invaluable as is the building of relationships and working with our public partners.  We are very fortunate that our department was able to go, everybody in the greater Federal Way community benefits, as we are better prepared.  He added that he attended the King County Executive Board meeting earlier this month and had some discussions on the Bylaws Proposal and he is looking forward to the Retreat this Saturday.  He thanked D/C Biesold for making a presentation at the King County Commissioners meeting last night and handing out DVD’s on the importance of residential fire sprinklers.
Commissioner Hershey noted that it has been a pretty busy month, he has attended the King County Executive Board Meeting, the King County General Membership meeting last night, they had a good presentation by the King County Assessor’s Office, he thanked D/C Biesold for talking and handing out the DVD’s on the importance of residential fire sprinklers. Today he attended the WFCA Healthcare Workshop it was a good session, we keep learning new stuff but once again the rates are going up.  He heard that the session in Emmitsburg went very well, there were some attaboys on how well prepared we were and it sounds like the fire department was very well represented there.  Commissioner Hershey added that he was fortunate last week to have 20 of his former Army buddies here that he served with in Germany in 1959-1961 for their annual get together; they were able to see some of the great sights in the Tacoma – Seattle area.
Commissioner Harris noted that he attended the King County Commissioners meeting last night at Station 26.  He added a story of when he was on vacation a couple of weeks ago; they went to a place near Morton.  They just added 100 new RV sites; Saturday afternoon someone started a fire on the beach and left it, before you knew it the whole beach was on fire.  When the fire crews arrive they had to break the locks off the cabinets that the hoses are stored in, it was quite a scene for quite a while, they ended up putting the fire out after a couple of hours, it was a pretty good size fire.  It was an experience.
Commissioner Gates reported that he was on vacation at the time of our August meeting so his report will include the last two (2) months.  He has attended  the following meetings; Policy & Procedure Committee meeting, Budget, Finance & Audit Committee meetings, King County Commissioners meeting last night, we had better than normal attendance, not sure if it was the speaker or because it was held at Station 26 and they get served pretty good food.  He also attended the WFCA Healthcare Workshop today in Lynnwood along with Mary Stevens, Pat Gentry and Commissioner Hershey, it was very nice, well attended and there were a lot of great questions.  He also was back in Emmitsburg at the IEMC Course; it was a great experience and a week that he will never forget.  The idea of going back there was to be trained on what you will be doing in the event of an emergency and you are supposed to already have your plan put together and to practice what you already have in place.  One night at dinner he sat next to one of the IEMC instructors and he said that when we came in on Monday (our first day back there) when they saw how well prepared we were they started immediately making some changes to the exercise.  The instructors said we were a breath of fresh air compared to the other classes that they have taught so far this year.  It was a great experience.  He has been nominated as President of the WFCA, for those that are going to Spokane for the WFCA Conference vote often and vote early…
PUBLIC COMMENTS
There were no public comments
RECOGNITION OF LT. MAHLEN  - LETTER OF COMMENDATION
Commissioner Freitas reported that tonight is one of the nights that we look forward to recognizing our employees.  Chief Church requested that Chairman Freitas, A/C Plumlee, Lt. Mahlen and his son, Joe please come to the front of the room.  Chief Church said that we will be presenting a Letter of Commendation to Lt. Mahlen for his rescue efforts and medical attention to the individual that was in the gyrocopter after it crashed into the ground.  While he was performing medical attention to the individual he could hear the fuel dripping, it was pooling at his feet. Chief Church then read Lt. Mahlen’s certificate into record.  Lt. Mahlen noted that he was very proud of what his son Joe did, he didn’t have to help him.  A/C Plumlee read the letter into record that was presented to Joe for assisting his dad, Lt. Mahlen during the rescue of the individual after the Gyrocopter crashed.

At 1620 the meeting recessed for 10 minutes to take picture and get refreshments.

At 1630 the meeting reconvened.

COMMISSIONER COMMITTEES
Commissioner Gates reported that he and Commissioner Hershey were at the last Budget Finance and Audit Committee Meeting and they met with Bond Counsel and the Bond Underwriter.  He added that at the meeting they discussed going with a $6.5 million dollar bond to cover the costs of the new property that we are purchasing from Quadrant and 2 apparatus.  He added that the recommendation from the Budget meeting was to approve Resolution 450 approving the purchase of the LTGO Bonds.
IEMC TRAINING UPDATE
They are not ready for the IEMC Update, we will continue on down the agenda.
DISCUSSION BY BUDGET, FINANCE & AUDIT COMMITTEE RELATED TO LTGO BOND
Chief Church thanked the Board for allowing us to bring forward a Resolution for $6.5 million to purchase the property on 320th and two (2) apparatus.  Chief Church asked the Board if there were any questions for CFO Lawson and the Bond Counsel.  It will be a $6.5 million bond with a 3 year call, the first 3 years will be interest only and if we go out for a larger Bond in the future, we will be able to refinance this bond.  All terms are stated in the resolution except the sale information; it will be available once the bonds are sold.  
RESOLUTION NO. 450 ALLOWING FOR A LTGO BOND IN THE AMOUNT OF $6.5 MILLION
Commissioner Fossos made a Motion to approve Resolution #450 as presented and prepared for us by Gates LLP, this approves the purchase of LTGO Bonds in the amount of $6.5 million.    Chief Church read resolution #450 into record.  Commissioner Freitas asked the Commissioner for comments on this resolution;
Commissioner Gates noted that this is the right way to go.

Commissioner Harris asked what type of apparatus we were going to purchase. Chief Church noted we will be purchasing one (1) engine and one (1) aerial with a pump.
Commissioner Hershey added that this is the right way to go, to take care of the purchase of the property and the apparatus that we need
Commissioner Thompson agreed this is the right way to go.

Commissioner Fossos agreed that this is the right way to go and he added that the Budget, Finance & Audit Committee worked pretty hard on this, looking at different options and what is best for the district, this is very good planning.  Motion carries 5-1, with Commissioner Freitas voting against the Resolution.
RESOLUTION No. 451 DECLARING OLD AID CAR SURPLUS

Chief Church reported that the department would like to surplus the old Aid Car, as it has been replaced per our capital replacement schedule.  Commissioner Fossos made a Motion to approve Resolution #451 – the surplus of the old Aid Car. Chief Church read the resolution into record. Motion carries unanimously.

At 1645 the meeting recessed for 10 minutes to gather signatures on resolutions #450 for Legal Counsel.

At 1655 the meeting reconvened.

IEMC TRAINING UPDATE

A/C Plumlee gave an excellent presentation from our IEMC Training with lots of pictures from the DOC, the Policy Makers in the Policy Room and the ECC.

CHIEF/ADMINISTRATOR’S REPORT

Chief Church reminded the Commissioners and Administration of our Retreats on Saturday, September 19th at Station 68 at 0800 hours and Saturday, October 3rd at Station 26 at 0800 hours.  He added that Lauri is working on coordinating schedules for a Budget Workshop, it will be held sometime in October and he will be presenting a draft, draft, draft budget at our Retreat on Saturday, he has budget conservatively.  Chief Church congratulated D/C Olson for receiving his CFO designee, Chief Fire Officer.  He added that the legislative work is beginning, with the WFC Legislative Committee meeting next week.  He thanked the Board for being available for a Special Meeting – Executive Session on September 22nd at 1600 hours at Station 62.
EMERGENCY OPERATIONS, SPECIAL OPERATIONS, EMS & WELNESS & FITNESS
A/C Plumlee recognized B/C’s Kahler & Stinnett for taking care of everything while most of us were back east attending the IEMC Classes.  A/C Plumlee thanked the Board for their support in approving resolution #450 and the purchase of two (2) apparatus. He added that D/C Trackwell is on vacation attending the air show in Reno, he has been working on telestaff and the asset tracking software.
LOGISTICS, FLEET, FACILITIES & ACCREDIATION

D/C Knorr reported that it is a busy time; he received an 891 page report from Rice Fergus Miller, that he was been working on.  He thanked the Board for their support and the passing of resolution #450 for paying off the Quadrant property and the purchase of two (2) new apparatus, everything else is in his report.
EMERGENCY MANAGEMENT/PUBLIC EDUCATION/PUBLIC INFORMATION

D/C Olson reported the Ameri Corps Vista volunteer has started in Pub Ed, he will be working with Donna Conner on canvassing neighborhoods and working the NET program in Des Moines. Pub Ed will have two (2) Open Houses this fall kicking off Fire Prevention Week Saturday, October 3rd at Station 62 from 0800 – 12 Noon a pancake breakfast and Thursday, October 8th at Station 26 from 1700 hours – 2000 hours, please feel free to come join the open houses.  With the new school year coming, he challenged the pub eders to find a better educational program where they can get into all of the elementary schools.  They have come up with an excellent program and they are working to get into all of the 2nd grades classes in 30 schools so they will be busy coordinating schedules and making their rounds to the schools.  D/C Olson added that with school starting the H1N1 is resurfacing, and with the help from the Aid Fund which funded the pandemic kits for all of our personnel.  He distributed kits to each of the Commissioners; the kit includes a family checklist for members of our dept to care for family and themselves so they can come to work and serve the public.  We found it important to take care of our own.  Checklist for family put together by Center for Disease Control, instructions on how to stay health, gloves, face masks, thermometer, couple pair of eye glasses and a DVD on how to use the items.  A/C Plumlee thanked the Aid Fund for stepping up and purchasing the items in the pandemic kit for our personnel and he added it would be interesting to see if there was any program that would fund the purchase of these kits for some people in the community.
PREVENTION 
D/C Biesold reported that he is still working with Water District #54 it sounds like they are getting a good start but in the future they believe that the developers need to pay to hook into the water lines.  He added that a video on the importance of residential fire sprinklers was given to the City of Federal Way and the City of Des Moines to be shown on their tv stations. 
TRAINING
D/C Pennington acknowledged Captain Hopf for producing videos and the professional quality public service announcements and training videos, he is currently working on videos for the Elder Care, public education, and residential fire sprinklers.  Captain Body is putting the finishing touches on the Haz Mat Class; we will have 34 FF taking the Haz Mat Ops test.  He added that we have been monitoring the State Pro Board to see what direction they are going to go. The training division will be making formal application to become accredited.
HUMAN RESOURCES
Mary Stevens welcomed everyone back from Emmitsburg and noted that it was very quiet while everyone was gone.  She added that on Monday there will be a HB2510 Medicare Referendum workshop, the 90 day notices were mailed to the effected employees and they will be voting in early October.  There was a WFCA Workshop today in Lynnwood, it was attended by Commissioners Gates & Hershey, Mary and Pat Gentry the open enrollment will begin in November.  Our HRA Committee continues to meet and look at other options; they are gathering a lot of information.  She is working with IT Director Ganem and CFO Lawson on upgrading the payroll system to Dynamics version 10 and she is looking forward to attending the Redmond Symposium.  So far 6 of the 8 probationary firefighters have completed their probation.  Commissoner Fossos asked that we look into an award for Veterans.
INFORMATION TECHNOLOGY
IT Director Ganem reported that they are moving forward with the finance software upgrade, after doing plenty of test runs; it is expected to be in place January 1, 2010.  He added that we are ready to move forward from the 800 mhz to the air cards, we are just waiting for Valley Comm to give us the go ahead, as there is no reason to spend the money on the air cards if we don’t have to.
FINANCE
CFO Lawson reported that he has gone through the budget with a fine tooth comb and believes that it is a flat budget.  He added that we will be able to write our own checks and they will be testing the upgraded software to make sure there aren’t any bugs, they will be ready to go and totally operational by January 1, 2010.  IT Director Ganem has taken the lead on the project working with Matt Rinehardt, and the rest of the staff is on board with the upgrade.  CFO Lawson added that this is the end of his 1st year, it has gone by really fast and he is having fun.
SEPTEMBER BUDGET

The September budget is 2.82% under budget; CFO Lawson read into the record the list of expenditures for the month of September. 
VOUCHERS 

The following Vouchers/Payments were approved and signed by the Board. 
Mid month utility vouchers documents (15248-15260) totaling
$18,732.87
Accounts Payable Vouchers (15261-15378) totaling
$858,365.15
Payroll Direct Deposit Document for 164 individuals F021 – F331 totaling
$870,213.37
Payroll Check Voucher Document (#24307 for 1 individual) totaling
$384.16
Payroll Electronic Federal Tax Payment totaling
$159,598.48
TOTAL approval
$1,907,294.03
PUBLIC COMMENTS
Wayne Corey stated last week they rolled out the in home Elder Watch program where a person that lives by themselves will be checked on every week, so far they have five (5) volunteers and two (2) nurses that will be contacting the elderly that live on their own and by the end of the year, they are hoping to have this program rolled out to Federal Way.  He has been working with Captain Hopf on a video that will be going to each of our stations and help the firefighters know the signs to look for in the event that there is any elder abuse or neglect.
Commissioner Fossos added that he and Chief Church will be co-chairing the department annual committee; Captain Hopf will be the official photographer and organizer.

The meeting adjourned at 1813 hours.
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