SOUTH KING FIRE & RESCUE
COMMISSIONERS MEETING
August 20, 2009
Commissioner Freitas called the meeting to order at 1601 hrs with Commissioners Hershey, Harris and Fossos in attendance.  Commissioner Gates was excused and Commissioner Thompson called; he will be a few minutes late. Board Secretary Lauri Perry recording.
Pledge of Allegiance was led by A/C Plumlee.
APPROVAL OF MINUTES

Commissioner Freitas asked for the approval of the minutes of the July 14, 2009 Special Meeting, the July 16, 2009 Regular Commissioners Meeting and the July 22, 2009 Special Meeting.  Commissioner Fossos made a motion to approve the all three (3) sets of minutes; the July 14, 2008, July 16, 2009 and the July 22, 2009 minutes.  Motion carried unanimously.
COMMISSIONERS COMMENTS 
Commissioner Fossos noted that he attended a Budget, Finance and Audit Committee meeting, they had some great discussions on preliminary budget issues, councilmatic (aka LTGO) bonds and CFO Lawson gave them a written description and discussed some projects that we will have before us. D/C Knorr discussed some of the possibilities of purchasing some new apparatus and Chief Church added how the department could be impacted during the next couple of years due to the economy.  The Budget, Finance and Audit Committee will be coming to the full Board at the September meeting to make a recommendation.  Commissioner Hershey added that they also discussed a CAT (Citizen Advisory Team). Commissioner Fossos added that he and Commissioner Hershey also attended a tour to the Howard Hansen Dam, it was a great tour and it will be interesting to see what the Army Corps of Engineers are able to do with the talk of the Howard Hansen Dam flooding.

Commissioner Hershey noted that he attended the Special meeting in July on the FW Village proposal, as Commissioner Fossos had mentioned they toured the Howard Hansen Dam, there are some concerns of it flooding the valley they are predicting that the water could reach up to 10 feet deep at the DDES building. The Army Corps of Engineers are just getting equipment in place to start boring holes, they plan to bore holes that are 100 feet deep and fill with slurry (like concrete) with the idea being that the slurry will fill any voids (holes) in the Dam.  Commissioner Hershey also attended the King County Executive Board Meeting.

Commissioner Thompson reported that he attended the WFCA Education Committee Meeting, they have set the agenda for the conference, updated the Policy & Procedures which they will be discussing at their next meeting, they only meet twice a year.  The committee also reviewed the evaluations from the workshops, there seems to be a lot of information on these.  Some people haven’t liked the location of the workshops, so they will be taking a look at other options and there is a possibility that they could expand and offer a second weekend to the Chelan workshop, due to the number of people that would like to attend.  At the WFCA Conference on the back of the Evaluation Sheet will be some topics (subject matter) that the WFCA offers, individuals will be able to check the top 3 or 5 subjects that they want more information on, this could end up being a topic for one of the workshops.  Commissioner Thompson also attended a Policy & Procedure Committee meeting for South King Fire & Rescue.

Commissioner Harris had no comments.

Commissioner Freitas reported that he attended a King County Commissioners Executive Board Meeting, during their roundtable discussions it appeared to be pretty obvious the issue of residential sprinklers amongst leadership, education is sadly needed in this area.  There were so many myths, our Board was distributed a DVD and the issues that came up at the E Board meeting were right out of the myths section, so in trying to do good there, he is requesting that at the next King County Commissioners Meeting to be held at Station 26, which we will be hosting the meeting and since we are hosting it, we can add some information.  There is a formal agenda which will include a meeting with the King County Assessor’s Office, there will also be some medical information presented by WFCA to include new rate and term information and he is hoping to wedge in some information on educating the leadership.  Commissioner Thompson helped by sending an email to the President reinforcing the need, for education.  Commissioner Freitas added he would like to take it one step further, this is beyond our budget scope right now, we have the WFCA Annual Convention coming up in October and he would like to distribute about 300 of the DVD’s at a cost of about a $1.00 a piece, by the time we copy, produce, label and get them to WFCA.  Commissioner Gates will have to see if WFCA will even allow it.  Commissioner Freitas is personally prepared to make a donation to pay for some of it, he would hope that other Commissioners or other sources can be found to help pay for these.  This is just a request to other Commissioners, not a request to Administration at this point; it is not in the budget, the budget has been hit pretty hard.  Commissioner Freitas reported on the Radio Tower Antenna at Station 26, they have a permit, had the ground inspected, there is nothing under there, there have been some surprises, the cost of rebar and how big the hole has to be, but thorough reports have been made.  Volunteer groups may be doing some digging next Tuesday; they have a 7 foot hole to dig, if you aren’t doing anything on Tuesday, he invited anyone to help.  The facilities department has been involved with the process and approved everything so far.  Commissioner Freitas added that at the Policy & Procedure Committee meeting, they were supposed to review the Standard Operating Guidelines and not all of the Commissioners had read the guidelines, he would hope that at some point all of the Commissioners read the guidelines, a lot was learned and the Chief will be proceeding with the whole process to make us a better department.  RCW 52.18 Benefit Charges, he would hope that each of the Commissioners reads this RCW before they attend meetings; it will make the meetings a little less emotional and a little more productive.  If you don’t have a copy of it, please let Lauri know and she will get you a copy.  There are some districts around us that operate under 52.18 right now; Valley Regional Fire Authority and Woodinville, there are some choices that the Commissioners will have to make to be able to collect above the $1.00 and he hopes that sometime before the meeting they will be able to get the choices that Regional Fire Authorities and Districts have made, to see how they allocate certain funds or how they charge certain items, basically more educational information in advance of the meeting, it will make the meeting more productive.   The previous mentioned Citizen Advisory Team should have been distributed to all of the Commissioners, if you have any input, please give it to Lauri.

The Policy & Procedure Committee briefly addressed the issue of Commissioner Committees, and with some consternation the committee system in his personal opinion probably has outlived its effectiveness, it was originally started when we had eight (8) Commissioners and in his personal opinion having to educate five (5) people twice, gets to be expensive on staff time and leads to other issues.  There was some discussion of starting the new committee system or eliminating the committee system or something at the beginning of the new year.   He would prefer that we eliminate the committee system now or in the immediate future because of the nature of the meetings that we have coming up, that every member of this Board needs to have input, and they will one way or another.  If we have to have double the meetings to do it, we can do it that way, if we have to have Special Meetings, we can do it that way, but the issues coming up are important enough that we need to deal with them as a group versus a committee, which then has to have another meeting on it, this is his personal opinion, under Commissioner comments, everyone is welcome to rebuttal.  Commissioner Fossos added that we should discuss this during the Commissioner Committee reports #6 on the agenda.  Commissioner Freitas continued that there is a lot of turmoil in the fire service right now, you don’t have to go very far in the County to run into Fire Chiefs from Maple Valley run into Commissioners from Covington or Renton and districts up there to now there are a lot of issues.  Most of the issues involve money and personnel; we will work through the issues standing tall and doing the best job we can for the fire service, this will be done via open dialog and talking about stuff, not bullying and harassing people, we have to talk about it, we act as a Board, this is a personal comment.  The IEMC event will be a fun event, he is saddened in some ways that he isn’t able to go but Commissioners Gates & Fossos and staff will come back talking about the things we will be able to do, we are already ahead of the curve, thanks to the strong leadership of D/C Olson, Chief Church and all those involved.  We have people learning new things; they didn’t even know it was part of their job description, its all good stuff.  He appreciates the efforts that are being put in by this department on behalf of the community.  
PUBLIC COMMENTS
Wayne Corey reported that he was glad that the Des Moines 50th Anniversary Celebration is over.  He thanked Station 26 personnel for coming down to the Farmers Market, there was an engine and a Aid Car at the event and public education was there selling bike helmets, they will also be at the Farmers Market on the 12th for Safety Day.  Couple of weeks ago, Wayne, Don Harper, D/C Olson and Kirsti met to discuss how they plan to work together on Senior Services, it was a very good meeting.  After the meeting Wayne and Don received a phone call from the County Prosecutors Office, they are looking for someone to help in court cases.
COMMISSIONER COMMITTEES
Commissioner Fossos reported that the Budget, Finance and Audit Committee had a great discussion on Commissioner Committees; he has gone from one side to the other.  He originally agreed with Commissioner Freitas that we needed to look at our committee structure, but he has received some input from staff on how beneficial the use of committees are, he was very pleased to receive this unsolicited feedback from staff.  He felt that the, Budget, Finance & Audit Committee is a work in progress; this is one of the best committees that he has ever served on.  He is speaking in favor of maintaining this committee as they are very involved; they normally meet once a month and this committee has some good productivity.  The Board could be up to the task of having some workshop meetings; he has also heard how effective the Policy & Procedure Committee is, as is the Strategic Leadership Committee.  He believes before the Board makes a decision they need to check with staff as they are more impacted than the Board is they have to plan, get ready for the meetings and take time out of their day to help us better understand the issues.  Whether we do it in a workshop setting or committee meeting setting, we need to look at what will best serve the fire commissioners, after the first of the year, there will be five (5) Commissioners, which means the committees will only have two (2) Commissioners on them, so the other three (3) Commissioners will have to trust the other Commissioners.  He added that he was pleased to hear that our staff enjoys the interaction with the Commissioner committees.  Commissioner Hershey added that he is a strong proponent of the committee system, he believes that they really work well, they allow for a really great flow of information between staff and the Commissioners on the committee.  He personally doesn’t like to have to go to meeting after meeting.  He feels very comfortable with the people that are on the committees making a report and updating the Board, he feels very strongly about this. He for sure doesn’t want to do anything until we have one of our Retreats to discuss this further.  Commissioner Thompson added that there is value to the committee process but he also understands the complexity of the issues that will be discussed, could be enhanced by having a meeting of the whole versus the committee and then coming back and having another meeting to update the Board.  This is something that we don’t have in our Board Policies; maybe this is something that we can address at our next Special meeting to work out the language and complexities.  Commissioner Fossos added that the workshops and special meetings would have to take place after 4:00 pm or on Fridays to accommodate Commissioner Thompson’s schedule. Commissioner Thompson proposed that we discuss this after the first of the year with a new board.   Commissioner Fossos noted that the Budget, Finance & Audit Committee plans to discuss this topic further at their next meeting and they will report back to the Board, Commissioner Freitas reminded everyone that this isn’t a budget issue, it is a Policy issue and it will have to go to the Policy & Procedure Committee and they are going to trip on that one, it is in the interest of all of the Commissioners.  We are trusting ourselves with our own guidelines, our own rules, open public meetings, recording policies, and all of that kind of stuff.  Commissioner Harris added that the Board will be down to five (5) Commissioners at the beginning of next year.  Commissioner Freitas added that a workshop or a committee is just like a special meeting, where everyone can weigh in, in equal time, equal opportunity with the same open public meetings act, same minutes, and same record issue.  We probably have notes from the Committee meetings, but are those notes available to the public, well of course or who knows, this is untested territory and he doesn’t believe that this Board wants to lead the charge.  There was a lot more discussion on the committees versus workshops.  It was decided to add the discussion of Commissioner committees to the agenda for the October 3rd Retreat. 
Commissioner Thompson reported that the Policy & Procedure Committee discussed the Commissioner Compensation Waiver Form, this has been updated by our legal counsel, and there is an updated copy in the Commissioners packet.  The Commissioners need to complete the form before they turn in their compensation form, unlike the old form you had to fill out at the beginning of the month.  The Board will discuss this at the October 3rd Retreat. Commissioner Thompson added that the Policy & Procedure Committee also discussed the King County Regional Mitigation Plan with D/C Olson and the option of adding Valley Communications into the plan and SCORE Regional Jail that is in the City of Des Moines.

IEMC UPDATE
Chief Church reported that the IEMC training is pretty well completed; most of us leave the morning of August 30th and return the evening of September 4th.  Thanks to all of the Board members they attended virtually all of the training sessions that have been offered in preparation.  There has been an incredible amount of training for the Administrative team, Captains and support staff for the past two (2) years; this is going to culminate back in Emmitsburg, we are going to make ourselves proud and our citizens proud.  D/C Olson added that we will 17 individuals from the fire department going to Emmitsburg, there were some individuals from other agencies that dropped out so we were able to send more people, this includes 2 (two) Commissioners. This should be a great training exercise and give us some new tools to bring back home to use.  There has been great leadership by our Chiefs.  D/C Olson thanked former D/C Thorson for getting the ball going with this process and his leadership in Emergency Management. 
UPDATE OF KING COUNTY REGIONAL HAZARD MITIGATION PLAN
D/C Olson passed out a copy of the draft Annex to the Board, he noted that we have been talking the last three (3) months about the Regional Hazard Mitigation Plan and we have allowed time in the agenda for the public to make any comments.  Back in 2003 FEMA came up with a plan to allow mitigation funds to be given to agencies provided that they had a Mitigation Plan in place to really mitigate hazards so hopefully they wouldn’t be as costly.  Our original plan was put in place in 2004 and it needs to be done every five (5) years so it is time to update it.  We have opened up the process and asked all staff if they have anything at their stations that needed to be reviewed, our facilities department has gone around and looked at all of our stations.  D/C Olson has brought Des Moines on board; they will be part of the plan.  The county will be sending the plan to the State for approval and the State will be sending the plan to FEMA for their approval.
D/C Olson noted that the three (3) items of concern that we have identified in our plan are; 
1. Continue with the NET & CERT Programs, this helps to educate the public on how to prepare for an emergency 

2. Continue to go around all of our stations annually checking for earthquake specific issues and to see if there are any seismic or structural issues.

3. The Hose Tower at Station 66 this has been identified as a hazard; we could possibly receive some pre-mitigation funds to update the tower.

D/C Olson added that he had included the City of Des Moines in the plan and Mary Hobday from the City of Federal Way is planning on having some earthquake preparedness classes available next year, and we plan to partner with them on this training.  
RESOLUTION #448 UPDATING SKF&R PORTION OF KING COUNTY REGIONAL MITIGATION PLAN
After some discussion as noted above Commissioner Thompson made a motion to approve Resolution #448 updating our portion of the King County Regional Mitigation Plan.  Motion carried unanimously.
RESOLUTION #449 SURPLUS OF OLD AMKUS EQUIPMENT
Commissioner Fossos made a Motion to approve Resolution #449 the surplusing of the old Amkus Equipment.  Motion carried unanimously.
CHIEF/ADMINISTRATOR’S REPORT

Chief Church began his report by wishing Commissioner Fossos a happy birthday; the group sang “Happy Birthday to Commissioner Fossos”.  Chief Church reminded the Board of the following meetings:
· Annual Lions Club Car Show will be held this Saturday, he and Commissioner Hershey will be judges.  The Car Show will be held at the Commons Mall.

· September 16th is going to be a busy day, there will be a King County Commissioners Meeting at Station 26 and Chief Church, A/C Plumlee and Commissioner Hershey will be attending a King County EMS Advisory meeting, hopefully we will receive some better numbers on the ALS & BLS funding so we know what to budget for.

· The WFCA Conference will be held October 22nd – 24th in Spokane, please let Lauri know if you are interested in attending, the Snure Seminar will also be offered the evening of October 21st. 
· There was a Legislative meeting today in Hood Canal but he will get a report back from Gordon Walgren and Mike Brown on what took place, it was going to be a laid back meeting with Senators and Representatives as we start kicking off the charge to head into the short session next year.

· We will have a Retreat, September 19th here at Station 68 at 8:00 am.  It will be a great opportunity to talk about our Bond issue and with the revenue stream issues we will also have a presentation by Fire Service Consultants, Steve Marstrom on the Service Benefit Charge and then we will talk about another option of the Board doing neither at this time.   The Board will have a host of options so they can start pondering and making a decision on the future funding sources.  Chief Church’s goal with a lot of help from the entire Administrative Team is to have a very rough draft budget to present to the Board on the 19th, to go along with our discussions.  Commissioner Freitas asked the Board to read the information on the Service Benefit Charge.
· Interim City Manager, Brian Wilson has called as the City and the School District are looking one more time at a joint fleet maintenance facility, they have changed the direction a little bit so since they are changing the direction and recreating the vision they have called us to see if there was any interest with the fire department joining them.  We had previously talked about this, and the Board felt that we would be better off with our own facility, so we have built this into the Bond issue.  Chief is bringing this up to the Board since they are revamping their vision, to see if there was any interest.  After some comments from the Board it was decided that we would see what they have to offer and get a little more information.
EMERGENCY OPERATIONS, SPECIAL OPERATIONS, EMS & WELNESS & FITNESS
A/C Plumlee asked B/C Chaney to report on an incident that took place at Steel Lake Park, it was reported that there was a drowning.  B/C Chaney reported that this is the first drowning call that he has been on, this was a situation where we put our new surface water rescue plan into place.  The plan allows the freedom that if they are comfortable with their swimming skills they can jump in.  We had an individual on shift that was a very strong swimmer, he went above and beyond in organizing the lifeguards and didn’t hesitate to jump in the water, within 2 (two) minutes of arriving on scene and began looking for the individual.  If there was an individual in the water, we would have found them.  The entire response went very well in working with our public partners.  It ended that there wasn’t anyone in the water, the report came in that someone saw an individual go into the water, but they never saw the individual come out of the water, but they must have not been watching all the time, as there haven’t been any reports of missing people.
A/C Plumlee asked D/C Trackwell to report on the TeleStaff and Asset tracking program that he is working on.  D/C Trackwell reported that he has been working on the Asset Tracking configuration program and he probably has another day to work on it and then we will be able to start cataloging and categorizing our items.  Once everything in entered into the system, we will be able to track individual items, what we paid for it, replacement value, the warranty and where it belongs.  We will also be able to walk into a room and the hand held scanner will tell us what is missing from the room, or if the item is in the wrong room it will let you know that, we have a lot of work to do to get to this point.  We will also be identifying the items that are in our vehicles and items that are assigned to staff.    

A/C Plumlee complemented the Chiefs that he works directly with, D/C Knorr, D/C Trackwell, D/C Olson and D/C Pennington for their work on their budgets as the past couple of weeks have been very busy with budget meetings and 
LOGISTICS, FLEET, FACILITIES & ACCREDIATION

D/C Knorr reported that he is just back from a 2 (two) week vacation.  The antenna project is not the only project going on up at Station 26, the fuel pump project is moving right along, we should be pumping fuel in the next 10 -14 days.  The station 63 remodel in coming right along, the fire sprinklers have been installed, it has been sheet rocked and painted and they are currently working on flooring, cabinetry and counter tops.  The Brooklake Property, we submitted the boundary line adjustment to the City of Federal Way for the 50 feet to back of the property and the 50 feet to the east.  The City has responded back, they are looking for some more information and they have a few requirements.   One of the requirements is something authorizing Chief Church to sign the boundary line paperwork. Commissioner Hershey made a Motion to authorize Chief Church to sign any requests dealing with the Boundary line adjustments for the Brooklake Property – the proposed Station 67 property and he authorizes him to sign the final drawings.  Motion carried unanimously.  Update on the Station Grant process that we have applied for, Chief Church met with Senator Murray and as the federal government anticipated there were 9.9 billion worth of grants submitted and only 210 million in funds to fill the grants, so we aren’t holding our breath.  We are looking at another grant for infrastructure, the road improvements that will have to be done to 320th before developing our new property.  So far we are eligible; we are still working on the rest of the requirements.
EMERGENCY MANAGEMENT/PUBLIC EDUCATION/PUBLIC INFORMATION

D/C Olson noted that he pretty much covered everything earlier; everything else is in his report.
PREVENTION 
Chief Church reported that D/C Biesold is not able to be here tonight, his report is in your packet. 
TRAINING AND SAFETY
D/C Pennington stated that his report is in your packet.

HUMAN RESOURCES
Chief Church noted that HR Administrator Stevens attended an EOC Class today; her written report is in your packet.
INFORMATION TECHNOLOGY
IT Director Ganem noted that his division has been very busy with Telestaff, finance upgrade and putting a lot of effort into the budget and the department needs now and in the future.  Working on the changes and connectivity issues with Valley Comm, he has received all of the quotes back it’s just a matter of when do we flip the switch, we will push it out as far as we can, numbers came in better than we originally thought, this will be moving away from the 800 MHz to the Air Cards.  He has also been assessing the infrastructure as part of the Bond planning. Commissioner Freitas complimented Joe for stepping out in a world that you can’t train for – his effort is tremendous.
FINANCE
CFO Lawson reported that he and Chief Church have been meeting with each of the Chiefs going line by line through the budget and looking at things that can be cut back or eliminated.  He strongly believes that we need to look at another revenue source, we will be okay for a year or two but after that we could be in trouble.  He is also looking at some other options for paying off the property, we have met with the Budget, Finance & Audit Committee on these options and we will have more information for the committee and the board next month.  We have a HRA Committee that is looking at other medical plans, the hard thing for us is that the WFCA doesn’t have our experience rating which is what the carriers are looking for, there will be more work done in the future.  This committee has representation by the Commissioners, Administration and Labor. He is also enrolled in a one day class for fire district consolidations; this could be the way of the future for fire districts and smaller departments.
AUGUST BUDGET

The August budget is 2.59% under budget; CFO Lawson read into the record the list of expenditures for the month of August. 
VOUCHERS 

The following Vouchers/Payments were approved and signed by the Board. 
Mid month utility vouchers documents (15119-15130) totaling
$17,753.91
Accounts Payable Vouchers (15131-15247) totaling
$846,253.36
Payroll Direct Deposit Document for 164 individuals F021 – F331 totaling
$870,535.06
Payroll Check Voucher Document (#24008, 24012, 24024, 24040, 24075 and 

24102 for 6 individuals) totaling
$10,871.56
Payroll Electronic Federal Tax Payment totaling
$162,902.03
TOTAL approval
$1,908,315.92
PUBLIC COMMENTS
Wayne Corey reported that the AV in Des Moines has been going down about $100,000 - $200,000 per residence.  He asked if the King County Commissioners meeting at Station 26 was open for the public.  Commissioner Freitas noted that it is open for the public.  Wayne added that a friend had a condo that was valued at $600,000 in 2009 and in 2010 the AV is $480,000.  Commissioner Freitas added that he has done some research on commercial properties AV and so far they haven’t been impacted for 2010, but the will be impacted in 2011, because the Assessor only review residential properties.   
The meeting adjourned at 1754 hours.
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