SOUTH KING FIRE & RESCUE
COMMISSIONERS MEETING
July 16, 2009
Commissioner Freitas called the meeting to order at 1606 hours with Commissioners Gates, Hershey and Fossos in attendance, Commissioners Harris and Thompson were excused. Board Secretary Lauri Perry recording.  Commissioner Fossos apologized for being late.
Pledge of Allegiance was led by Commissioner Fossos.
Commissioner Freitas welcomed everyone to the meeting.
APPROVAL OF MINUTES

Commissioner Freitas asked for the approval of the minutes of the June 18, 2009 Commissioner’s meeting, the June 24, 2009 SLP sub-committee Station Design - Special Meeting and the July 8, 2009 SLP sub-committee Training Campus – Special Meeting. Commissioner Hershey stated that he has read the minutes and he made a motion to approve all of the minutes. Motion carried.
COMMISSIONERS COMMENTS 
Commissioner Gates reported that it has been a busy month; there have been a lot of busy months lately.
Commissioner Hershey noted that it has been a busy month, and he received a letter from Oril Swieso, one of our long retired fire marshals from Federal Way.  He added that some members of the department (retired and current employees) donated funds for Oril to take a ride on the B17 he had a big smile on his face during the whole trip; Commissioner Hershey was able to ride on the plane with Oril.  Commissioner Hershey read the letter, from Oril; he was thanking everyone for donating the funds so that he could ride in the B17.  Oril made 3 missions as a gunner and 17 missions as a radar jammer.  Oril had enclosed a $100.00 donation. 

Commissioner Fossos noted that he has attended a lot of meetings, most recently he attended the IEMC table top exercise, and it was a great exercise for the Greater Federal Way area.

Commissioner Freitas had no comments.
PUBLIC COMMENTS
Wayne Corey reported that he attended the SLP sub-committee Training Campus – Special Meeting, he found it very interesting.  The last couple of weeks he has been busy working on the Des Moines Birthday Party preparations.
COMMISSIONERS COMMITTEES
Commissioner Gates reported that the Budget, Finance & Audit Committee met, the committee received an update on the meeting that Chief Church, CFO Lawson and Lauri Perry had with the King County Interim Assessor and it does indeed look like our assessed valuations are going to be going down 10 – 12% (this is an estimate), the committee gave Chief Church the okay to proceed with the planning on the Service Benefit Charge, there will be a presentation made at the September 19th Retreat.  The committee also discussed Commissioner compensation and if Commissioners wish to waive their compensation for attending meetings, they need to complete a waiver form.  He added that they also talked about financing of the Quadrant property and the possibility of purchasing two (2) new engines.  CFO Lawson has done a very good job of explaining the different options that we are looking at in his Commissioner Report.  The committee plans to get the public involved with our Bond funding sources in October after our Retreats, we will put together a Citizen Advisory Committee.
IEMC TRAINING UPDATE
D/C Olson apologized for being a little late; he was at the City of Federal Way completing an IEMC table top exercise, it went pretty well, we continue to improve with each table top exercise.  All of the travel plans should be completed and he added that the costs (airfare and food) are reimbursable by the federal government so the department will only be out the employees time, which this will be great training, most of us will only get this type of training once in a lifetime.  Commissioner Freitas added that he observed in the DOC today and it seemed like the familiarity was improving for Captain Body, D/C Trackwell and Lauri Perry and the relationship between the DOC and the EOC (City Hall) we are showing some improvement with the WebEOC and good leadership. 
UPDATE OF KING COUNTY REGIONAL MITIGATION PLAN
Commissioner Freitas announced that we are open to any public comments or testimony in regards to updating our King County Regional Mitigation Plan.  There were no public comments.  D/C Olson added that our responsibility is fairly small compared to the City of Federal Ways responsibility.  The three (3) issues that we have determined in our area are:
1. Continue to go around all of our stations annually checking for earthquake specific issues and to see if there are any seismic or structural issues.

2. The Hose Tower at Station 66 this has been identified as a hazard; we could possibly receive some pre-mitigation funds to update the tower.

3. Continue with the NET & CERT Programs, this helps to educate the public on how to prepare for an emergency.

D/C Olson added that he will have a resolution for the Board to approve at the August meeting.  He asked if there were any questions in regards to the King County Regional Mitigation Plan.  There were no questions.

Commissioner Freitas has requested a copy of the King County Regional Mitigation Plan, D/C Olson noted that he will get a copy for the Commissioners, it is a little outdated, they are working on an updated version.   A copy of the King County Regional Mitigation Plan was forwarded to the Commissioners on July 20, 2009.
A/C Plumlee asked Chair Freitas to come to the front, to help with the following presentations;

· A/C Plumlee requested that D/C Trackwell come to the front; he was recognized for 30 years of service.  D/C Trackwell noted that he and D/C Knorr go way back, they started about the same time, the biggest difference he has seen over the 30 years is when he started there were 150 volunteers and 12 paid employees and now we have a few volunteers and 150 paid employees.

· A/C Plumlee asked Commissioner Fossos to come to the front; he was recognized for 15 years of service as a Commissioner.

· A/C Plumlee presented Commissioner Freitas with a certificate for our outstanding support of the Soldiers in the Task Force 1-161 Infantry (Combined Arms Battalion) (the same group that FF Bryant serves in) for establishing our military policy.

CHIEF/ADMINISTRATOR’S REPORT

A/C Plumlee reported that Chief Church is in Phoenix for his Doctorate Residency.  He reminded the Commissioners of the following meetings coming up:  
· July 22nd Policy & Procedure Committee Meeting at 4:00 pm

· July 31st Joint Labor Management Meeting at 9:00 am

· August 4th National Night Out

· August 6th Budget, Finance & Audit Committee Meeting at 12 Noon

· August 11th Policy & Procedure Committee Meeting at 4:00 pm

Commissioner Gates, added July 24th – the Kiwanis Salmon Bake

EMERGENCY OPERATIONS, SPECIAL OPERATIONS, EMS & WELNESS & FITNESS
A/C Plumlee reported that most of the supplies for the pandemic kits have come in and they will be put together soon.  The kits will be ready to distribute this fall to employees to take home, to help keep them and their families healthy, there will also be up to four (4) vaccinations offered this fall to fight against the swine flu (H1N1) and pandemic flu, special thanks to the Des Moines Aid Fund for purchasing the supplies.
He added that there have been four (4) fires recently; they are in your Commissioner Reports.  Also, we have numerous firefighters that are nearing the completion of their probationary period.  Once they have completed their probation they will be receiving a numbered badge, they all seem to be progressing very well, we are pleased with the great quality of the personnel that we are hiring.

LOGISTICS, FLEET, FACILITIES & ACCREDIATION

D/C Knorr apologized for being a little late; he also was attending a great IEMC table top exercise at the City of Federal Way. He reported that we have had three (3) SLP sub-committee – Special Meetings, two (2) of the meetings discussed the Station Design, we will continue moving forward with this and the other meeting discussed the Training Campus, he thanked everyone that attended the meetings for their input.  We should be receiving the seismic and structural estimates from Rice Fergus & Miller; for all of our stations.  

He added that there has been some progress made on our Accreditation, thanks to Lt. Proctor being on light duty, he has been working on our Community Risk Assessment. D/C Knorr has been attending peer assessment workshops for Accreditation; everything else is in his written report. 
We are also looking at purchasing an engine/aerial with a pump.  D/C Olson had facilitated having a Pierce Engine and a Crimson Engine brought up here for us to take a look at, if we don’t order it soon, we will have to use a different engine due to a change in the emissions standard.

EMERGENCY MANAGEMENT/PUBLIC EDUCATION/PULBIC INFORMATION
D/C Olson noted that in addition to his written report, he has been working with public education on an internal strategic plan.  He has challenged the public educators to reinvent the ‘going out to the schools program’ as it seems like each year, we are getting in to less and less schools.  They plan to meet with the members of the school district to see how we can reinvent our program and how we can get into all of the elementary schools to talk about fire safety.
PREVENTION 
A/C Plumlee noted that D/C Biesold is on vacation and he offered kudos to the FMO division for all of their work on the 4th of July and getting the Code Red Message out to our citizens.
TRAINING AND SAFETY
Captain Body reported since we will not be attending the live fire training at the North Bend Fire Academy, the training division is looking at other strategies for training.  There will be a number of other training tools put in place that they have never taken the time to practice and now that we have the time, we can focus on these.  There will also be the JATC step tests coming up very soon.  Captain Hopf has been busy working on putting together a training video and D/C Pennington added that this gives the division a chance to finish some projects that they haven’t had time to complete.
HUMAN RESOURCES
Mary Stevens reported she has interviewed a few Bates students, we plan to hire two (2) students as hydrant testers, and they should start on Monday.  She added that she is getting ready to spend some time with her family on the Oregon Coast.
INFORMATION TECHNOLOGY

IT Director Joe Ganem reported that he has updated the IT Policy, it has been sent to Chief Church and A/C Plumlee to review.  Everything else is in his written report.

FINANCE

CFO Lawson reported that his written report is longer than normal but he wanted to make sure the Commissioners had all of the details; he reviewed some of his written report.

JULY BUDGET

The July budget is 2.19% under budget; CFO Lawson read into the record the list of expenditures for the month of July. He added that with revenues going down he has recommended to all staff that our goal is to spend less than 98% that is budgeted for.
VOUCHERS 

The following Vouchers/Payments were approved and signed by the Board. 
Mid month utility vouchers documents (14995-15007) totaling
$17,998.66
Accounts Payable Vouchers (15008-15118) totaling
$765,276.96
Payroll Direct Deposit Document for 165 individuals F021 – F331 totaling
$873,652.17
Payroll Check Voucher Document (#23717 & #23782 for 2 individuals) totaling
$4,596.17

Payroll Electronic Federal Tax Payment totaling
$161,694.43
TOTAL approval
$1,823,218.39
PUBLIC COMMENTS
There were no public comments.
The meeting adjourned at 1710.
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