SOUTH KING FIRE & RESCUE
COMMISSIONERS MEETING
June 18, 2009
Commissioner Freitas called the meeting to order at 1600 hrs with Commissioners Hershey, Gates, and Harris in attendance.  Commissioner Fossos should be here anytime and Commissioner Thompson called, he will be about 15 minutes late.  Board Secretary Lauri Perry recording.
Pledge of Allegiance was led by D/C Trackwell.
Commissioner Freitas welcomed everyone to the meeting and added that there is a lot going on and there are a lot of meetings taking place.

APPROVAL OF MINUTES

Commissioner Freitas asked for the approval of the minutes of the May 19, 2009 Commissioner’s meeting and the May 6, 2009 Special meeting.  Commissioner Harris made a Motion to approve both sets of minutes from May 6, 2009 and May 19, 2009.  Motion passed.  
COMMISSIONERS COMMENTS/COMMITTEE REPORTS

Commissioner Gates reported that it has been a busy month, he attended the King County Commissioners meeting, went to Toledo and attended a Southwest Washington Commissioners Association meeting   representing the WFCA, went to the Chiefs Conference in Spokane, the WFCA Seminar in Chelan and spent the last couple Monday nights at a Valley Comm seminar for Elected Officials, it was very good, and he also attended several IEMC Meetings regarding the FEMA trip, lots of meetings and never a dull moment.
Commissioner Harris reported that he attended two (2) meetings at Valley Comm that they put on for Elected Officials they were pretty interesting, he would have liked to see them add another day for a total of three (3) nights, they ran out of time, the dispatch room was nice.  He also attended the WFCA Seminar in Chelan and he has been keeping an eye on the water mains in Des Moines Marina, they got started this week working on the standpipes on the pier.    After this year they only have four (4) more to go.
Commissioner Hershey reported that it has been a pretty busy month, he attended the following meetings;  King County Commissioners meeting, various IMEC meetings, Joint Labor Management (JLM) meeting, the Chiefs Conference in Spokane, the WFCA Seminar in Chelan, the King County Commissioners Executive Board meeting, he also attended the Valley Comm Elected Officials Seminar it was well done, but he agrees with Commissioner Harris that there was too much information for the two (2) days, next time they should schedule it for three (3) days.  He also attended the Flag Day Celebration at the Aquatic Center on Saturday, yesterday he attended an  EMS Advisory meeting with A/C Plumlee and an IEMC meeting.  The other day he booked a flight on the B-17 for next Saturday with our Retired Chief Oril Swieso. 
Commissioner Fossos arrived at 1607 hours.

Commissioner Fossos reported that is has been a busy couple of weeks but he has nothing to report.

Commissioner Freitas reported that there are three (3) handouts in the Commissioner Packet to call attention to, with a fourth document to be passed out shortly:  

1.  Annual Report, it is well done 

2.  Department Policies on wearing uniforms with department logo, there are three (3) policies

3.  Comprehensive Emergency Management Plan for the City of Des Moines  

4.  D/C Knorr is printing and it will be passed out shortly (staff is working on a Federal Grant, there are a lot of strings attached)
Commissioner Freitas added that he knows all of the Commissioners have been busy reading a lot, but he would like them to read and be familiar with the above handouts.  

PUBLIC COMMENTS

Wayne Corey reported that Elder Watch has started working on a training video to send to all fire departments and to put on the Medic One website, it could take up to two (2) months to complete the video. The video will present things for the firefighters and medics to look for in elder abuse.  They have started taking on some patients from Federal Way, even though they haven’t advertised yet, they don’t turn anyone down.
COMMISSIONER COMMITTEES
Report was given during Resolution #445 discussion.
RESOLUTION #445 DIVIDED REFERENDUM FOR MEDICARE ONLY COVERAGE
Chief Church reported that it is finally time to move forward the HB2510 – Divided Referendum Medicare became law of land June 12, 2008, but due to some issues with Employment Securities & DRS not being ready for the process, they just finished the process and they just completed three (3) sessions of training.  Now that they are ready to start the process we need to rescind Resolution #431.  We have two (2) options and two (2) resolutions ready depending on which way the Board decides to go.  The first option is to move forward with the Divided Referendum with an effective date of November 1, 2009.  The second option is that since Department of Employment Securities & DRS took so long after the effective date, they have an agreement with the Feds that this can also be retroactive back to November 1, 2008.  Chief Church estimated that we could have 6-10 individuals that may vote for the Divided Referendum for Medicare, if the Board chooses to make this retroactive, he will take the funds out of contingency, as this wasn’t budgeted for since we didn’t know when it would be in place and we didn’t have any amounts to budget for.  The retroactivity would allow our employees to receive four (4) credits in 2008 and four (4) credits in 2009, which they need 40 credits to receive Medicare.  
Commissioner Freitas added that the Policy & Procedure Committee was divided on which version to recommend to the Board.  Commissioner Gates added that there were only two (2) Commissioners at the Policy & Procedure meeting, Commissioner Thompson was not in attendance.  Commissioner Gates made a Motion to approve Resolution #445 dated November 1, 2008, in other words making the Divided Referendum Medicare Resolution retroactive back to November 1st of last year.  Commissioner Gates added we would be paying for this now and it would have already been in effect if there weren’t the hold ups with Employment Securities and DRS.   

Commissioner Fossos supports the Motion that Commissioner Gates made.  

Commissioner Hershey asked how many people are involved, Chief Church replied that 45 people are eligible (which includes LEOFF1) he predicts that there will be between 6-10 people that opt in and have access to Medicare.  Commissioner Hershey asked if there was requirement for the employees to pay into to Medicare?  Chief Church replied that beginning November 1st of 2009 the employee will pay 1.45% and the employer will pay 1.45% of the employee’s salary.  If we went with the retroactive resolution the department would pay the 2.90 % for the year. (November 1, 2008 – November 1, 2009).  Chief Church added that the employer does have the option to enter into an agreement with the employee for them to pay their 1.45% of the retroactivity, if the Board chooses, this would definitely slow the process down, and it is basically all or none for retroactivity.
Commissioner Freitas noted that the only difference in the two (2) resolutions that you have in front of you is in Section 4, either retroactive costs to establish the date of November 1, 2008 or the other resolution with an effective date of November 1, 2009.  The only thing that we are discussing is the retroactivity.   

Commissioner Harris asked when employees start paying into Medicare and how many quarters do you need to draw on Medicare.  Chief Church replied that all LEOFF Employees didn’t pay into Medicare until April 1, 1986, and that you need 40 credits once you earn 30 credits at age 65 then you can purchase Medicare at a reduced cost.  

Commissioner Freitas commented that Resolution 445 would benefit our employees, would benefit the district, would benefit the citizens in payment total compensation to our employees the difference between the two (2) resolutions November 1, 2008 vs November 1, 2009 is life and timing sometimes you get eligible and start taking advantage of it right away and sometimes it takes a little longer to get eligible for stuff and to take advantage of it, it is a matter of timing.  In our particular case, it could cost up to $28,000 – for life and timing.  He will vote for Resolution #445 without the retroactive date of November 1, 2008 date with the potential of spending $28,000 is well deserved we have priorities where we are spending our money, they money of the tax payers.  We have lots of needs and not much money relatively speaking.  
Resolution #445 with the retroactive date of November 1, 2008 passed 4-1.  Chief Church thanked the Board, and noted that there is a whole bunch of paperwork for them to sign.  

RESOLUTION #446 AUTHORIZING THE SALE OF SURPLUS APPARATUS/EQUIPMENT
Chief Church apologized for the late addition of this resolution to the agenda.  At this time we would like to surplus the Ford Explorer, we do not want to put any more money into the vehicle and it is mechanically unsafe. Commissioner Fossos made a motion as a Board Member of South King Fire & Rescue to approve Resolution #446.  After some discussion the Motion passed unanimously.
IEMC TRAINING UPDATE & REPORT ON THE UPDATING OF SKF&R DISASTER PLAN
D/C Olson reported the IEMC training is moving along well.  He proposes a change in our Disaster Plan by changing it to an Emergency Management Plan, which seems to cover more events, from small to large disasters.  He also plans on reformatting the plan to be more like King County Regional Plan and the Greater Federal Way and Des Moines, so everyone can operate together.
The new plan will include DOC Position Guides in our plan; people will be able to come in and grab the book and be able to follow it.  We hope to have the update done in October as we will be able to incorporate some of the things that we have learned at IEMC into the new plan. 

Last night at the Policy & Procedure Committee meeting we talked about Proclamations, we will be taking a look at the Proclamations that Federal Way & Des Moines use and put together some proclamations that can be readily accessible and be approved by the Board.  D/C Olson will probably bring some examples to the Policy & Procedure Committee in August or September.  He thanked the Board for validating what we have.  RCW’s virtually cover the Proclamations even if we don’t have the proclamations in place.  Over the past few months he and A/C Plumlee have been updating the EOC – SOP, which he passed out a copy to the Commissioners.
This was followed by some discussion on the emergency preparedness of our partners and those around us and how can we get them as prepared as we are….

D/C Olson added that you should have each received a copy of the Des Moines Emergency Plan, they are working on a plan, that is totally new.

For the record Commissioner Fossos complement Chief Church and D/C Olson for doing an outstanding job for promoting our department and working with Federal Way and the Mayor.  Just to be a part of this is really something to see how it is coming together from starting cold turkey and progressing himself, he is so impressed with the way other leaders perceive our leadership and our fire department and the Commissioners.  Commissioner Freitas is highly thought of by the Elected Officials there and when he and Commissioner Gates speak they listen and for him that is pretty impressive to see how we have integrated.  His only hope is that Des Moines can come as far as Federal Way has because there is so much political infighting within the City he thinks they will fight not to be the first one there – he thinks we are going to have some problems there, a major emergency there with them, his only hope is that they will get their act together like Federal Way.  He feels like part of the family in Federal Way, they really want it and want us in the community.  Hats off you guys have done an excellent job.
Commissioner Harris added that due to finances the City of Des Moines has had to cut a number of employees so there plan has probably changed quite a bit due to man power.
UPDATE OF THE KING COUNTY REGIONAL HAZARD MITIGATION PLAN
D/C Olson reported that the Hazard Mitigation Plan is coming along; we have a number of things to change and update.  The Regional Hazard Mitigation Plan is something that is required by the Federal Government and it makes you eligible for additional dollars for other emergencies.  Basically it gives you an additional 15% that they would tack on top of the damages.  We are looking throughout our fire department at any new hazards.  We are looking at having this as an agenda item next month.  There is a Regional Hazard Mitigation Plan Proclamation that identified D/C Olson as the contact person.  This needs to be signed by the Chair of the Board and added to the August meeting he hopes to have a draft of the King County Plan.  Also, at the August meeting D/C Olson will have a resolution for the Board to approve the plan, assuming that it is approved by the Federal Government.   There are some pre mitigation dollars available, as we are checking our stations and hazards; if we find something that needs to be fixed we may look into the pre mitigation dollars.
Commissioner Fossos made a Motion to affirm the Chiefs appointment of D/C Olson as our point of contact for the Regional Hazard Mitigation Plan, per the information the Commissioners have in their packet.  Motion passed unanimously.

The meeting recessed at 1654 for a six (6) minute break.

Meeting reconvened at 1700 hours.

UPDATE ON THE TIME FRAME & PUBLIC PROCESS RELATED TO THE POTENTIAL BOND ISSUE AND FUTURE FUNDING
Chief Church stated that there is a letter in your packet dated June 18, 2009 on what we are going to be doing.  He added that per a request from Commissioner Freitas, the SLP-Bond subcommittee meetings will be opened up to a Special Meeting so the public and all Commissioners can attend to potentially assist with the buy in from the public and our Elected Officials.  There are Retreats scheduled on September 19th and October 3rd.  There is a lot going on between now and October 3rd.
Commissioner Gates added that he believes that once we know the direction of the Bond, we should look at hosting an Open House as an educational tool for our citizens. 

Commissiner Freitas added that this is an important issue and we need to invite the public to all of our meetings.  This is an important and expensive decision and we want to do it right and include the public.  There was a lot of discussion on this topic.
CHIEF/ADMINISTRATOR’S REPORT
Chief Church reported that he has a short report tonight as everyone is trying to be able to attend the Advancing Leadership graduation of Mary Stevens and Captain Hopf at the Marriott and D/C Pennington has signed up to attend next year.
Chief Church applauded everyone that helped put together the Annual Report, the Administrative Team, Public Education, especially Kendra Kay, it is very nice.

We are working with our neighboring Cities on the SCORE project, a letter was sent from FMO to SCORE, and you will be receiving a copy of the letter.  Chief Church added that he had a nice talk with the Des Moines City Manager Tony Piasecki that we (SKF&R) will be providing the service to SCORE.  

Chief Church thanked those that attended the WFC Conference in Spokane.  We were the only department that had Commissioners, Administrative Members and Representatives of the Union; it really shows our partnership and how well we work together.  Here is the WFC Top 10 Legislative list for 2010:

#10:
Volunteer Program Enhancements in partnership with Washington State Fire Fighters Association (WSFFA) (i.e. benefits for “support volunteers).

#9:
Make necessary Legislative changes as agreed to by the Washington Fire Chiefs, WFCA and WSCFF related to Regional Fire Authorities.

#8:
Increase the fee for E-911 in preparation for next generation systems (via HB 2029 or HB 2351).


#7:
Fire Inspection/Investigation Issues

· Ability to obtain administrative search warrants for fire inspections in RCW 19.27

· Presumptive illness provisions for PERS employees doing fire investigations akin to LEOFF covered employees

· Ability for Fire Districts and Regional Fire Authorities to take over inspection/investigation responsibilities from the County they reside within 

· Expand LEOFF eligibility to County or State Fire Marshals
#6:
Wild Land Fire Issues (i.e. adoption of WUI Codes at the State level via HB 2383). 

#5:
LEOFF 2 Reform (in partnership with WSCFF).

#4:
CBRNE/Funded Regional Hazardous Materials Teams (via HB 1039/SB 5010).

#3:
Work towards Mandatory Residential Sprinkler Systems in New Construction (1st step is via HB 2224). 

#2:
Simple majority election (50% plus 1) for EMS (Emergency Medical Services) Levies (via SB 5432). 

Note: Long term goal is simple majority elections for excess levies and the benefit charge also.

#1:
Impact/Mitigation Fees for Fire Districts (related to new construction/developments via HB 1080).

The State is looking at an additional $300,000,000.00 (300 million) shortfall and they will probably hold a one (1) day special session later in the year, to balance the budget.  Any bills that have funds attached to them probably won’t be passed in 2010.
EMERGENCY OPERATIONS/ SPECIAL OPERATIONS/EMS/WELLNESS & FITNESS
A/C Plumlee asked B/C Chaney to report on some of the fires that C Shift has had.  B/C Chaney reported that there was a residential fire in the airspace between the old roof and the new metal roof and at the same time there was also a fire going on in Auburn, the crews were running from fire to fire and call to call.  Their last shift, there was also an duplex fire on 288th & Military, they were able to stop the fire before it got out of control.  

D/C Trackwell reported that last week they had a Technical Rescue Drill; He is currently working on an updated interlocal agreement with Lakehaven for drills.  He also noted that he and Joe Ganem met with Legend ID regarding the asset tracking program that we purchased.  He added that the front end of the program is horrendous but once it is up a running it should be pretty easy and go smooth as new items arrive, they will get tagged.   
LOGISTICS FLEET/FACILITIES & ACCREDITATION

D/C Knorr reported that most of his report is in your packet, although Commissioner Freitas asked him to bring forth information on the Stimulus - Assistance to Firefighters Grant that we are looking into applying for.   There have been a couple of meetings to see if we qualify, we are looking at new fire stations or replacement fire station to improve response times.  We are looking at the possibility of submitting a grant for the Brooklake Station.  D/C Knorr added that he, D/C Olson and Donna Conner are all working on putting together the grant.  It sounds like it will be tough to receive this grant due to the number of departments that will be applying for this but we feel if we are able to get the information together it is definitely worth the time.    We will be submitting the grant on or before July 10th.  The grant will only cover the cost of constructing the station; they do not cover the following:  purchase of land, landscaping, contents (equipment) of the station or any expenses that have been paid for before the grant is awarded.  D/C Knorr added that the SLP Committee has been meeting to discuss the needs of the station as far as how many bunkroom, bays, and etc.  D/C Knorr added that several other departments have contacted Rice, Fergus & Miller to get information so they can also submit for this grant.  There will be a SLP Station Design – Special Meeting on June 24th at Station 68 at 0930 hours.
EMERGENCY MANAGEMENT/PUBLIC EDUCATION/PUBLIC INFORMATION
D/C Olson reported that in addition to his written report, last month we submitted a Fire Act Grant for the aerial with a pump and it could be early next year before we hear anything, this year would be our best chance for a grant as next year they are cutting the amount of the Fire Act Grant and doubling the SAFER Act Grant. D/C Olson added that there is a lot of work to be done for the Assistance to Firefighters Grant but we are up to the challenge and if we receive the Grant, it will be very beneficial to our department and the citizens.
PREVENTION 
Chief Church reported that D/C Biesold is on vacation; his written report is in your packet.
TRAINING/SAFETY
D/C Pennington reported that in his report he mentioned the MCI drill at the Landmark on the Sound.  This MCI drill was a little different as it was a high rise drill, Captain Body was the lead for SKF&R, and the lead for the drill, and he did a great job.  This drill proved that everyone in the Zone works and drills well together, this was a very beneficial drill for everyone involved.
HUMAN RESURCES
Chief Church reported that Mary is attending the Advancing Leadership Graduation tonight at the Marriott.

INFORMATION TECHNOLOGY
IT Director Ganem reported that we have been doing some computer updates on WebEOC, and Word, please let him know if you are unable to log into WebEOC and he has burned (copied) a newer version of Word if you would like a copy to update your computer.  If you are having any problems, please contact Information Systems.
FINANCE
CFO Lawson noted that he wanted to highlight a few things in his report; the Refinance of District 26 Bonds has closed.  He is working to put an underwriter in place for when we do another Bond, it will be a three (3) year contract and it won’t cost us anything until it is used; he is also looking for a new Bond Counsel.  He is currently looking at strategies and options to pay off the Quadrant property and financing possibilities of a new Aid Car and Engine(s).  Some of the options include financing with a bank, financing through the state/local program, financing through the manufacturer or counselmatic bonds.  He is looking at financing options for the Quadrant property that are interest only for 3-5 years until we have a Bond in place and then the Bond will pay off the property loan.  Quadrant is also willing to carry the loan, but they are currently charging a higher interest rate than we could get at a bank.  He added that we are noticing the interest rates are slowly moving higher. There was some additional discussion on the interest rates and bond ratings.  CFO Lawson added that he and Chief Church will be meeting with the King County interim Assessor Rich Medved to see if he can give us his feel on what our assessed values will be for 2009.  Commissioner Hershey asked if the Budget, Finance & Audit Committee was also invited to attend the meeting with Medved.  Chief Church noted that at this time it would be best if it was just a few individuals, CFO Lawson, Lauri Perry and himself, this is a very informal meeting just looking some preliminary information so we can continue working on the 2010 budget.  We will report the information back to the Budget, Finance & Audit Committee,
JUNE BUDGET
Chief Church read the June budget is 1.53 percent under budget; CFO Lawson read into the record the list of expenditures for the month.
VOUCHERS 
The following Vouchers/Payments were approved and signed by the Board. 

Mid month utility vouchers documents (14860-14871) totaling
$18,517.38
Accounts Payable Vouchers (14872-14994) totaling
$777,222.77
Payroll Direct Deposit Document for 166 individuals F021 – F331 totaling
$912,246.99
Payroll Electronic Federal Tax Payment totaling
$173,010.67
Payroll Check Vouchers for 1 individual (23479)
$1618.79
TOTAL approval
$1,882,616.60
PUBLIC COMMENTS
Wayne Corey reminded everyone that Des Moines will be celebrating their 50th Birthday Party on July 18th with events all over Des Moines, everyone is welcome to attend.
Commissioner Fossos requested that the Budget Committee Spokesperson Commissioner Gates attend the meeting with King County Interim Assessor.  Commissioner Gates noted that the Budget Committee will receive the needed information from Chief Church; at this time we are looking for an informal meeting to gather preliminary information.

COMMISSIONER COMMENTS
Commissioner Thompson noted that at the Valley Comm Elected Official Seminar there were a lot of folks that didn’t have a clue.  The seminars could have been three (3) evenings as there was a lot of information to cover.  Some of the information that they covered was old stuff and some if it was new stuff, you can always learn a little more.

Meeting adjourned at 1755 hours.
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