SOUTH KING FIRE & RESCUE
COMMISSIONERS MEETING
May 19, 2009
Commissioner Freitas called the meeting to order at 1600 hrs with Commissioners Gates, Hershey, Harris and Fossos in attendance.  Commissioner Thompson called; he will be a few minutes late. Board Secretary Lauri Perry recording.
Pledge of Allegiance was led by Captain Body.
APPROVAL OF MINUTES

Commissioner Freitas asked for the approval of the minutes of the April 16, 2009 Commissioner’s meeting. Commissioner Fossos made a motion to approve the April 16, 2009 minutes. Motion carried unanimously.
COMMISSIONERS COMMENTS 
Commissioner Gates reported that it has been a busy month, he attended meetings in regards to selling bonds, he congratulated to our two (2) newest firefighters, he also attended a Policy & Procedure meeting, budget committee meeting and a special meeting.  It has been a very busy month so far.
Commissioner Harris had no comments.

Commissioner Hershey reported he attended most of the same meetings that Commissioner Gates did, there has been a lot of meetings.  He also attended the Master Builders Oversight Committee meeting at DDES, D/C Biesold is the new co-chair of this committee.  Council person Hague is working on fireworks related issues again, they will probably start having some more meeting until the end of summer.  Hopefully, they can get something done.  He attended a lot of meetings this month.
Commissioner Fossos reported that he attended most of the same meetings that Commissioners Gates and Hershey attended; it has been a busy month.

Commissiner Freitas reported that besides most of the previous mentioned meetings he attended the Greater Federal Way Chamber of Commerce lunch, they had a sign waving celebration.  He also attended the Han Woo-Ri Festival was last weekend, and it was very well attended, it was good to be seen.  He helped teach two (2) NET Classes in Des Moines, he also attended several radio functions; he is trying to stay active in the community.  
PUBLIC COMMENTS
Wayne Corey reported that he and his partner Don Harper filled out the emergency worker applications and they have completed the NIMS (National Incident Management System) requirements. He added that the Des Moines Farmers Market opens on June 6th and the Elder Watch is rolling along, there will be a big presentation at Judson Park, this Friday morning.
INTRODUCTION OF NEW EMPLOYEES
Captain Body reported that the Recruits are still training, they will be about five (5) minutes late.
RESOLUTION #444 SUPPORTING VOLUNTEER PROGRAMS
Chief Church reported that he and CFO Lawson had some discussions about the need for a resolution for auditing purposes to show that the volunteers are fully covered and that the Board formally supports the volunteer programs, not for firefighters but for the other divisions within South King Fire & Rescue that use volunteers.  Chief Church read resolution #444 into record.  Chairman Freitas exercised his privilege that we approve Resolution #444.  Commissioner Hershey noted that he was glad to get this on record; we started out as a volunteer department.  Commissioner Freitas added that this is just the beginning you are going to find that volunteers play an active role in everything that we do, they are valuable first responders to help in qualified ways, he is very proud that this is being done.    Commissioner Hershey added that volunteers have been the name of the game; they are the foundation of our fire district. Commissioner Fossos added that volunteers have played an intricate role in the fire service.  Motion passed unanimously.
INTRODUCTION OF NEW EMPLOYEES

Chief Church asked Chairman Freitas, A/C Plumlee, FF Boone and FF Wilkins-Haigh to come forward.  Chief Church was pleased to welcome FF Boone and FF Wilkins-Haigh to SKF&R and he read their certificates into record.  FF Boone was presented his certificate and asked if he had anything to add, FF Boone reported that it is an honor to be here and be a part of South King Fire & Rescue, this is where he wants to spend his career, and everyone is very helpful.  FF Wilkins-Haigh was then presented with his certificate and he reported that this is an amazing department to work for, he is amazed at the training that we do and how well we take care of our families.
EMERGENCY MANAGEMENT – ROLE FOR ELECTED OFFICIALS

Chief Church asked D/C Olson to report on the Policy & Procedure Committee meeting that was held last week.  D/C Olson reported that we discussed what the Commissioners should due during an emergency. He added that we are in the process of updating our entire Emergency Management Plan to make it work for us.  In the event of an Emergency the first thing for our Commissioners to do is make sure they and their families are safe, the second thing is for them to call the DOC (Department Operations Center) and let us know you are safe and how can we reach you.
Commissioner Thompson arrived at 1617 hours.

It is also good if the Commissioners can check-in to WebEOC, it is a great way to gain access and see what is going on in the district.  The Commissioners can then come in to the nearest Station and wait for more instructions.  D/C Olson added that everyone should stay familiar with our Partners Plan.  He is working on getting an electronic copy of the Des Moines Emergency Plan.  One of the main things is to see how all of the Elected Officials interact together, for our needs and the needs of our citizens and communities.  D/C Olson noted that there is a table top drill on Thursday, everyone is welcome to attend and it is highly encouraged that those going to Emmetsburg for the IEMC drill attend.  He has been rebuilding WebEOC, anyone is also welcome to go to our DOC and log into WebEOC.

UNIFORM POLICY FOR COMMISSIONERS
Chief Church reported that this is a work in progress from our perspective we are waiting to hear the direction from the Policy & Procedure Committee.  Commissioner Freitas added that there is a uniform policy when we are wearing uniforms.  When Commissioners wear polo shirts, coats, badges and etc, anything with the department’s logo and/or name they are representing the department, there are some rules and limits.  We will be distributing the policies for all employees, Commissioners and volunteers and please follow it to the best of your ability and if not we will have to talk about it…  
CHIEF/ADMINISTRATOR’S REPORT

Chief Church noted that he had a few updates in addition to his written report.  There is a lot going on in the next few weeks, the WFC Conference will be in Spokane the end of the month, followed by the WFCA Conference in Chelan.  The WFC will be unveiling their Top 10 Legislative List and asking the members if they are satisfied with the list or is there anything that needs to be changed.  Here is the preliminary list:
11. 
We will be working with WASEMA to provide greater authority in the area of Emergency Management for Fire Districts and Regional Fire Authorities.

10.
Volunteer Program Enhancements we will be working in partnership with the WSFFA     (Washington State Fire Fighters Assoc.).

9.
Make necessary legislative changes as agreed to by the WFC, WFCA & WSCFF related to Regional Fire Authorities.

8.
Increase the fee for E-911 in preparation for next generation systems (via HB2029 or HB2351).

7.
Fire Inspection/Investigation Issues

· Ability to obtain administrative search warrants for fire inspections in RCW 19.27

· Presumptive illness provisions for PERS employees doing fire investigations akin to LEOFF covered employees

· Ability for Fire Districts and Regional Fire Authorities to take over inspection/investigation responsibilities from the County they reside within 

· Expand LEOFF eligibility to County or State Fire Marshals

6.
Wild Land Fire Issues (i.e. adoption of WUI Codes at the State level via HB 2383).

5
 Continue LEOFF 2 Reform (in partnership with WSCFF).

4.
CBRNE/Funded Regional Hazardous Materials Teams (via HB 1039/SB 5010).

3.
Work towards Mandatory Residential Sprinkler Systems in New Construction (1st step is via HB 2224).

2.
Simple majority election (50% plus 1) for EMS (Emergency Medical Services) Levies      
(via SB 5432). 

1.    
Impact/Mitigation Fees for Fire Districts (related to new construction/developments via               
     HB1080).

This list will be going in front of the Chiefs on Thursday morning at the WFC Conference; we will see if it gets adopted as listed or changed this will set the direction for next year.
Chief Church added that he and A/C Plumlee attended a number of meetings with Zone 1 and Zone 3 as well as King County EMS working towards what is going to happen next in the paramedic area. Chief Church was pleased to announce that subject to the King County Councils approval; Medic 13 is scheduled to be staffed full time no later than January 2011.  Also, the King County Counsel named the Interim Executive Kurt Triplett until November when the elections take place.  Chief Church added that due to a conflict in their schedule, he and A/C Plumlee will be meeting with the Local and are unable to attend the King County Commissioners meeting tomorrow night, if you are planning on going to the meeting, please let Lauri know, she is coordinating the vanpool.  

Chief Church reminded the Commissioners that there is a JLM meeting on May 22nd at 9:00 am, Commissioners Hershey, Harris and Fossos are schedule to attend.  

EMERGENCY OPERATIONS, SPECIAL OPERATIONS, EMS & WELNESS & FITNESS
A/C Plumlee reported that in addition to his written report, D/C Trackwell is attending the WFC Haz-Mat Special Ops Conference in Wenatchee.  The water rescue drill in Tacoma went very well, they are training for the Master golf tournament that will be held in Tacoma in a few years.  The IEMC drills are going very well, there is a lot of moving parts with all of the training sessions and the travel plans.  On May 8th, we hosted the King County Paramedic – MCI drill at Station 68.  Before the merger with Des Moines, the MCI drill used to be held at Station 26, so after the merger it has been held at Station 68.  The King County Paramedics are pleased with how the drill is handled. 
We are hosting a truck academy this week, 6 of our firefighters will be attending this class.
TRAINING AND SAFETY
D/C Pennington noted that they are working with our partners at the State Training Officers in hosting the States Truck Academy, we are working with our Zone partners about hosting the MCI drill at Landmark on the Sound and today we secured the old Bally’s Fitness Club at 317th and 20th Avenue across from the old theaters.  We are going to do some work; we have a very narrow window of time for training.  
LOGISTICS, FLEET, FACILITIES & ACCREDIATION

Chief Church reported that D/C Knorr’s report is in your packet, he is on vacation today.

EMERGENCY MANAGEMENT/PUBLIC EDUCATION/PUBLIC INFORMATION

D/C Olson noted that in addition to his written report pub ed has began adding their calendar of events to the Commissioners report, you are welcome to attend any of the events.  We had two (2) PIO’s involved with the Tacoma water rescue drill, there were a couple of press releases sent out in regards to the sentencing of our former CFO and the Annual Report is scheduled to go to the printer this week, we should see that shortly.  There was also a press release sent out that the Commission on Professional Credentialing (CPC), an entity of the Center for Public Safety Excellence (CPSE), who administers the CFO Designation Program.  They have renewed Chief Church’s CFO (Chief Fire Officer) Certification for three (3) more years.
We are still in an operational period in regards to the Swine Flu, we are monitoring the local and national situations and we will decide when we should move out of the operational level.  The Regional Hazard Mitigation Plan had to be put in place to be eligible to receive Mitigation funding.  King County was one of the only agencies in the county to put together a regional plan.  This would make funds available in addition to the recovery plan.  

We have completed and submitted paperwork for an AIG Grant.  We put in for an aerial with a pump we are hoping that it looks good for us this year.  

D/C Olson added that B/C Chaney has completed paperwork for a Regional Grant for the JATC program.
Commissioner Freitas asked if the City changed their Comprehensive Emergency Plan do we get notified of that.  D/C Olson replied that with us being a partner agency that we should be made aware of any changes.  Commissioner Freitas had seen an item on the City Council meeting agenda.

Commissioner Freitas added that FEMA will be in town pretty soon and he recommended that everyone attend their training.  Also, Valley Comm training dates coming up June 1st and 8th.  He reminded the Commissioners to put these on their calendars; they are all valuable training dates.

Chief Church added that he is very pleased that with all of the leadership changes at the City we are still moving forward with the IEMC training, instead of moving into neutral.

PREVENTION 
D/C Biesold reported that most of his report is in your packet, but he added that on June 25th at 9:00 am in Des Moines at 219th & 30th there will be a fireworks demonstration showing how dangerous fireworks can be.
HUMAN RESOURCES
Mary Stevens reported that she will not be attending the June Commissioners meeting, due to the Advancing Leadership graduation, but beginning in July she will be attending the Commissioners meetings.  The Advancing Leadership final Retreat is this Thursday.  Mary apologized to Chief Church and the Board for her late report; she passed out copies to the Commissioners before the meeting started.  Mary was pleased to report that the Medicare Referendum ballot process will be beginning soon, there are three (3) meetings scheduled with the Employment Security and DRS to provide information to the Agencies so they can proceed with beginning the ballot process.  She was able to get official emergency worker cards through the King County Office of Emergency Management, Mary thanked Wayne Corey and Don Harper for being the test pilots, they were the first to go through the process, there will be more to follow. She added that the mid-year open enrollment for deferred compensations has just wrapped up.
INFORMATION TECHNOLOGY
Chief Church reported that IT Director Ganem’s report is in your packet, he is attending a workshop tonight.
MAY BUDGET

The May budget is 1.11% under budget; Chief Church read into the record the list of expenditures for the months of April and May. 
VOUCHERS 

The following Vouchers/Payments were approved and signed by the Board. 
April vouchers

Mid month utility vouchers documents (14604-14615) totaling
$25,829.36
Accounts Payable Vouchers (14616-14723) totaling
$815,974.30
Payroll Direct Deposit Document for 167 individuals F021 – F331 totaling
$901,573.87
Payroll Check Voucher Document (#22838 and 22896 for 2 individuals) totaling
$7,713.78
Payroll Electronic Federal Tax Payment totaling
$170,830.81
TOTAL approval
$1,921,921.92
May vouchers

Mid month utility vouchers documents (14724-14738) totaling
$25,379.86
Accounts Payable Vouchers (14739-14859) totaling
$867,453.78
Payroll Direct Deposit Document for 165 individuals F021 – F331 totaling
$882,428.31
Payroll Check Voucher Document (#23115 and 23184 for 2individuals) totaling
$6,177.08
Payroll Electronic Federal Tax Payment totaling
$165,364.36
TOTAL approval
$1,946,803.39
FINANCE
CFO Lawson reported that the budget is looking good, we are well under budget and so far the preliminary tax collections are on par or better than last year.  He will update the Board as needed.  He is trying to get the 2010 AV (assessed valuations) from the King County Treasurer, but they aren’t giving out any information.  He added that the refinancing of the Bond closes tomorrow and he has a stack of paperwork due to this process.  He transferred $100,000 into an interest bearing escrow account as partial payment for the Quadrant property, we made $10.00 while it was in the escrow account due to the extension that we were granted from Quadrant, so we paid them $100,010.  CFO Lawson mentioned that he checked with the Auditor on performance audits, they are only done on special projects.  If we were to run a bond, we would probably have a performance audit.  We do not pay for performance audits, they are funded through sales tax, and last year there was $16,000,000 in the performance fund.  He reported that yesterday he was confirmed to the King County Investment Advisory Pool Board.  He also added that the Budget, Finance & Audit Committee met one of their topics of discussion was looking at funding alternatives for apparatus, the committee, will be discussing it a little more in the next few meetings and once we have some solid numbers, we will bring it to the Board.
Commissioner Fossos apologized that he didn’t ask earlier but on May 7th at our Budget Finance committee meeting we appointed Commissioner Gates as our spokesperson, there was something to report on but he can’t recall what they were going to report on.  Chief Church noted that we discussed a number of things and we are coordinating two 
(2) Retreats.  At the Retreat on September 19th the Board will be reviewing all costs associated with a Bond and at the October 3rd Retreat the Board will need to make a decision on where we are going on the Bond and anything else that the Board would like to discuss.  The Budget Finance committee will be bringing more information to the Board within the next month or so once we finalize some information.  Commissioner Gates added that the only item that he recalls that was coming forward today from the budget finance committee meeting was resolution #444 in regards to supporting volunteers, he added that they had a very good meeting. 
Commissioner Freitas reported that the Policy & Procedure Committee met, they discussed the following topics.  Commissioners role in the event of an emergency which D/C Olson covered in his report, we also discussed the uniform policy, be familiar with the existing policy.   Commissioner Fossos added that he would like to see the uniform policy before it is adopted.  Commissioner Freitas noted that it is an existing policy and being aware when you are wearing department logo items, you are representing the department.  At this time we are not looking at having a separate policy for the Commissioners, unless the Commissioners would like a separate uniform policy.  The last item that was discussed was that Motions have to be seconded which would be going back to the full Roberts Rules of Order, at his time it was decided we will keep the motions the way it is currently, by using the abbreviated Roberts Rule of Order.  This may be reviewed in the future.
COMMISSIONER COMMENTS

Commissioner Thompson apologized for being late, he noted that he attended the Policy & Procedure meeting, Scout Nite, it was a great night, and there were some folks that were totally surprised that we provided the great events for the kids.  One suggestion would be to maybe look at the budget and see about installing speakers so that everyone can hear what is going on, hats off to everyone that was involved with organizing the event, he was impressed with the number of people that showed up and if the weather would have been better there probably would have been more people.  Commissioner Thompson attended the King County Commissioners Association meeting; he was tasked/volunteered to write the resolution on behalf of the King County Commissioners showing their support of the mandatory fire sprinklers.  The Resolution will be sent to WFCA (Washington Fire Commissioners Association).  Commissioner Thompson asked Chief Church if the WFC (Washington Fire Chiefs) did a resolution of support for residential fire sprinklers that he can copy, Chief Church noted that the WFC does position papers not resolutions.

PUBLIC COMMENTS
Wayne Corey stated that he talked to Chief Thorson, things are going well for him, and they are planning to meet for coffee.
The meeting adjourned at 1722 hours.

_________________________________________     
    
__________________________________________

COMMISSIONER (CHAIR)



    
COMMISSIONER (VICE CHAIR)

_________________________________________      

____________________________________________

COMMISSIONER 
                                         

COMMISSIONER 

_________________________________________

____________________________________________  

COMMISSIONER 





COMMISSIONER

__________________________________________

BOARD SECRETARY

SOUTH KING FIRE & RESCUE IS AN EQUAL OPPORTUNITY EMPLOYER
