SOUTH KING FIRE & RESCUE
COMMISSIONERS MEETING
April 16, 2009
Commissioner Freitas called the meeting to order at 1600 hrs with Commissioners Gates, Harris and Hershey in attendance. Commissioner Thompson is on his way.  Commissioner Fossos is excused.  Board Secretary Lauri Perry recording.

Pledge of Allegiance was led by Kyra Low from the Federal Way Mirror.
APPROVAL OF MINUTES

Commissioner Freitas asked for the approval of the minutes of the March 19, 2009 Commissioner’s meeting and the April 10, 2009 Special Meeting. Commissioner Harris made a motion to approve both sets of minutes. Motion carried unanimous.
COMMISSIONERS COMMENTS 
Commissioner Gates reported that it has been a busy month, here are a few of the meetings that he attended, After the Fire meeting on April 8th at Lake Doloff Elementary with the citizens that live near the house fire, this was very well done, we could have been there all night answering their questions, and he also attended another After the Fire meeting to discuss the apartment fire the meeting was held at Station 68 on April 14th, there were only two (2) citizens that attended this meeting, it was also very well done.  Commissioner Gates was very pleased to hear our AA+ Bond rating, this is very solid.  He added that the Community Newsletters was very well done.

Commissioner Harris noted that he attended quite a few meetings this month, but evidently he needs to attend more since someone forgot who he was…but he didn’t mention who that was, but maybe instead of having our new recruits know who the Chiefs are, they should know who the Commissioners are.
Commissioner Hershey concurred with Commissioner Gates comments on the After the Fire meetings.  He added that is was too bad that only two (2) citizens attended the After the Fire meeting, this is why we have these meetings.  Our folks did a good job talking about the need for smoke alarms to be installed in all residences.  Commissioner Hershey attended the following meetings, WFCA Conference in Ocean Shores, King County Executive Board meeting, Special Commissioners meeting and several IEMC meetings.

Commissioner Freitas attended most of the meetings that have already been mentioned and he added how important it is to stay involved in our community.  
PUBLIC COMMENTS
Wayne Corey noted that he is continuing to do Elder Watch presentations and Des Moines Mayor Sheckler had a lot of good comments about the fire department.  The next phase of Elder Watch will be to create a database of elderly people living alone, so they can be contacted once a week to see how they are doing, this should hopefully be up and running in June – July.
S&P 500 Bond RATING
Commissioner Gates reported that he was glad to see S & P (Standard & Poors) highlighted a few things in their report such as, we have a 4 month cash reserve, we have a multi-year lid lift in place and we are very conservative.  CFO Lawson added that S & P commented on the status of our reserve fund and our budget forecasting, CFO Lawson handed a copy of the S & P report to the Commissioners.  Chief Church added that this makes us the highest Bond rated fire district in the State.  

APPOINTMENT OF LT. BREWER

Chief Church requested that A/C Plumlee, Commissioner Freitas and Lt. Brewer come to the front of the room.  Chief Church read the certificate into record appointing Lt. Brewer to the position of Training Officer.  Lt. Brewer thanked Chief Church, A/C Plumlee and D/C Pennington for this opportunity to be in this position again, he was previously a Training Officer in 1995 – 2000, he has had a great career and he enjoys what he does.

CHIEF/ADMINISTRATOR’S REPORT

Chief Church noted that each of the Commissioners should have received a sheet from CFO Lawson with the Process of Approval of the April 2009 Expenditure Vouchers, this stated that the Vouchers will be ready for the Commissioners to review and approve on Tuesday, April 21st and Wednesday, April 22nd before 12 Noon.  The April Expenditures will be read into the May minutes.  Commissioner Harris made a Motion to follow the outlined Process for Approval of the April 2009 Vouchers.  Motion carried unanimously

Chief Church passed out copies of the updated Capital Reserve Schedule to the Commissioners, adding that we normally update this schedule once a year in the fall as part of the budget process, but due to a number of changes, we are working on it earlier, this includes everything that we have discussed at our previous meetings.  Commissioner Hershey made a Motion to accept the Revised Rationales schedule reserves for the budget for 2010.  After some discussion the Motion carried unanimously.
Commissioner Thompson arrived at 1630 hours.

Chief Church reported that all in all, we did pretty well Legislatively we are hoping to get a few more bills through before the end of the session, especially HB1080, approving Impact fees for Fire Districts.  Chief Church has been in contact with Senators Eide & Keiser to see if they can help with the bill, he also asked the Commissioners to contact them asking for support of HB1080, we don’t want to see it die, when it is so close.  Thanks to our partnership with the WFCA, WSCFF and WFC we have been able to get the increase of bid limits passed, and the SB 5808, Annexation bill.   Chief Church was pleased to report that we are one (1) out of six (6) departments in the State that have been asked to participate in Managing Change in the Fire Service this is the first of this type of meeting in the State.  Chief Church added that the WFC Conference is coming up May 26th - 30th and the WFCA Conference on May 30th, please let Lauri Perry know if you are interested in attending either or both of these conferences and she will take care of all of the reservations.  Chief Church reminded the Board of Commissioners that we will have a Special Meeting on May 6th for the adoption of the resolution for the refunding of the Des Moines Bonds and the Feasibility Study on the Quadrant property. Chief Church noted that he was pleased to read a letter from King County Executive Ron Sims appointing CFO David Lawson to the King County Investment Pool as the Fire District Representative.
Chief Church requested that Commissioner Freitas and A/C Plumlee come to the front of the room, we have a special recognition for our participation in the ROC Study.  Chief Church read the certificate into record and he thanked A/C Plumlee for his leadership in the ROC study.  A/C Plumlee spoke about the importance of the ROC Study.
Chief Church thanked Commissioners Freitas and Gates, Lauri Perry, CFO Lawson, A/C Plumlee and everyone else that attended the Municipal League Awards Night, when he was presented with the Public Service Employee of the Year Award.
EMERGENCY OPERATIONS, SPECIAL OPERATIONS, EMS & WELNESS & FITNESS
A/C Plumlee reported that we are involved with the Medic Unialysis meetings, this shows where we need to have Medic Units stationed, we have one (1) to two (2) more meetings scheduled.
Our annual Evals are completed; we had about 100 individuals go through the tests.

The After the Fire meetings are very valuable, especially if the meeting is held shortly after the incident, we should continue these, they are very important to our citizens.  Commissioner Hershey added he appreciated the opportunity to participate in the After the Fire meetings.

A/C Plumlee added that the last few years we have focused on apprenticeship; he congratulated the Training division and Captain Body for their hard work.  Our most recent recruits will be graduating on Friday, May 1st.

He attended the department Easter Egg Hunt, this is his favorite event of the year, if you haven’t attended in the past, you need to go next year, it is nice to see the families.

He stopped by the hospital and saw Donna Franklin, she is doing fine.

LOGISTICS, FLEET, FACILITIES & ACCREDIATION

D/C Knorr reported that Steve Denton is back to work, he had emergency eye surgery, but he will have to have surgery on his other eye.
D/C Knorr noted that Quadrant was willing to extend our Purchase and Sale agreement that was due on May 1st to May 14th.  He and Wendall Kuecher, Board Member from the Brooklake Community Center walked the Brooklake property.  Wendall didn’t see any problem or issues in signing the 50 feet over to the fire department, he will be meeting with the Federal Way Community Center and the Brooklake Community Center and they will begin the formal boundary line adjustment and we hope to receive the Quit Claim Deed soon.

D/C Knorr discussed the scope of the Station 63 remodel and he has a set of plans with him if you would like to see them after the meeting, he will be here to show you the plans and answer any questions.

D/C Knorr passed out information to the Commissioners to add to their Quadrant property book, and he believes that in your packet is Station Comparables information that Lauri Perry typed with information provided by Commissioner Freitas from the Fire Chief Station Styles Magazine.  D/C Knorr took a different approach; he looked at stations that were built here, when looking at these sheets it is very important to look at the bid dates and completed dates, as prices have changed.

PREVENTION 
Chief Church reported that D/C Biesold’s report is in your packet.
EMERGENCY MANAGEMENT/PUBLIC EDUCATION/PUBLIC INFORMATION
Chief Church reported that D/C Olson’s report is in your packet.
TRAINING AND SAFETY
Chief Church reported that D/C Pennington is attending the Mariners baseball game tonight, Captain Body reported that on May 1st they will begin their live fire training at the North Bend Fire Academy, the recruits will be graduating on May 1st and they will be coming back to Training before going to shift.
Chief Church asked D/C Trackwell if he had anything to report, D/C Trackwell replied, that his report is in your packet.
HUMAN RESOURCES
Mary Stevens reported that she, Chief Church, Lauri Perry and Attorney Joe Quinn met with employees from DRS and Employment Security to see how the Medicare information is coming, see if we can do anything to help and get a timeline as HB 2510 Medicare Referendum was passed last year.  We are hoping to have some information by the end of April and hopefully schedule some informational sessions in May.
Mary has a meeting scheduled with Commissioner Freitas and Jack Stanford in regards to our insurance covering volunteers.

INFORMATION SYSTEMS 
Chief Church reported that Joe Ganem’s report is in your packet.
FINANCE
CFO Lawson passed out the schedule of refinancing the former Des Moines Bond and the Standard & Poors report to the Board.  He added that we hope to have the resolution for refinancing the former Des Moines Bond on Monday; it will be forwarded to the Board for review. Bond Counsel will be attending our Special Meeting on May 6th in case you have any questions.  He also passed out copies of our yearly report for the State Auditor, this is due in May so please take a look and let him know if you would like to see any changes made.  He should know in mid-May how our property tax collection is going and the extent of the delinquent taxes.  He only recommended purchasing Bond Insurance if it helped us get a lower interest rate, on May 6th when the Bonds are purchased, we will know if it helps us get a lower interest rate.
CFO Lawson reviewed the process for approving the April 2009 Expenditure Vouchers and he added that the vouchers will be available for review beginning on Monday, April 21st at 0900 hours through 12 noon on Wednesday, April 22nd.  The April expenditure vouchers will be read into record at the May 19th regular meeting.

COMMISSIONERS COMMENTS 

Commissioner Thompson reported that he attended the WFCA Conference in Ocean Shores, Governance vs Management that was very interesting.  He also attended the King County Commissioners Executive Board meeting, After the Fire meeting; this is valuable especially for promoting residential fire sprinklers and smoke alarms.  It was nice for the neighbors to be able to discuss openly some of their concerns, and it was valuable for the firefighters and community to learn a little more.
APRIL BUDGET

This information will be available at the May meeting.
PUBLIC COMMENTS
Commissioner Freitas noted that Commissioners may want to refresh on our Emergency Policies, there will be a quiz at the next regular meeting.
The meeting adjourned at 1721.
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BOARD SECRETARY
SOUTH KING FIRE & RESCUE IS AN EQUAL OPPORTUNITY EMPLOYER

The following information was passed out to the Commissioners outlining the process for approving the April Vouchers:

Process for Approval of April 2009 Expenditure Vouchers
Administrative staff is unable to complete closing of April expenditures in time for presentation of the vouchers to The Board of Commissioners at the regular meeting on April 16, 2009.  The normal work flow was disrupted by the unfortunate illness of Donna Franklin, a key person in the closing process.  Therefore, I ask that the Board adopt the following process for consideration and approval of April 2009 expenditures:

· Individual Board Members will review and approve vouchers at the Finance office during the period 9:00 AM Tuesday, April 21st thru non Wednesday, April 22nd.

· Each Member shall indicate approval by signing the vouchers.  Any expenditure challenged by a Commissioner shall be pulled from the April payments and presented for consideration at the Boards’ regular meeting in May 2009.

· The April expenditure totals will be read into the record of the May 2009 Board meeting.

Adoption of this process will ensure that April financial obligations are satisfied timely.

