SOUTH KING FIRE & RESCUE
COMMISSIONERS MEETING
March 19, 2009
Commissioner Freitas called the meeting to order at 1600 hrs with Commissioners Hershey, Harris, Fossos and Thompson in attendance.  Commissioner Gates was excused. Board Secretary Lauri Perry recording.
Commissioner Freitas welcomed everyone to the meeting and added that it is nice to see so many people at the meeting; we have several things to celebrate tonight.

Pledge of Allegiance was led by Mike McCoy, he is with the Federal Way Amateur Radio Group.
APPROVAL OF MINUTES

Commissioner Freitas asked for the approval of the minutes of the February 19, 2009 regular Commissioner’s meeting, the March 8, 2009 Special Meeting/Retreat and the March 9, 2009 Special Meeting/Legislative Day.  Commissioner Harris made a Motion to approve all three (3) sets of minutes.  Motion carried unanimously.  
COMMISSIONERS COMMENTS/COMMITTEE REPORTS

Commissioner Fossos had no comments; he then added the Huskies won.
Commissioner Thompson reported that he has attended the following meetings; the King County Commissioners meeting last night, it was held at the Seattle Fire Department Headquarters, Last Resort fire department, they had a good time and an outstanding spaghetti dinner.  At the meeting Chief Daniels shared the King County Fire Chiefs Strategic Plan.
Commissioner Hershey reported that he attended the following meetings; a meeting in the snow, the Retreat with the Commissioners, Administration and the Local E Board, the Legislative Workshop, we were able to speak with most of our elected Officials, he attended the IEMC meeting, the Town Hall meeting hosted by Senator Eide, Senator Keiser & Senator Kauffman from Kent, they discussed the States budget shortfall.  He also attended the EMS Advisory meeting yesterday, King County Commissioners meeting last night, Roger Ferris, Executive Secretary of the WFCA was there, he talked about the legislature, Jim Lux the new WFCA Healthcare Manager also attended the meeting.

Commissioner Harris reported that he attended the Retreat, the Legislative Workshop, the IEMC meeting, the King County Commissioners meeting and the Des Moines Water District 54 meeting.  He added that the City of Des Moines contract for the water main will be going out to bid this month and it should be done by the end of June.

Commissioner Freitas reported that it is really exciting to be here this afternoon to acknowledge and thank those that have done good things in our community and to recognize our department promotions.  For those that have given their heart and soul, it is easier when you have volunteers and employees that you get to recognize for doing great things.

Commissioner Freitas requested that we skip number 6 (Recognition of Amateur Radio Team) until another member of this team arrives.

PUBLIC COMMENTS

There were no public comments at this time.
RECOGNITION OF “C” SHIFT CREW FOR APARTMENT FIRE IN DECEMBER
Chief Church stated that this recognition is for some individuals that we are very proud of; this recognition is for the apartment fire that took place on December 21, 2008.  This crew faced some adverse snow conditions, it had just snowed a few inches and there was a crust of ice on top of the snow.  They were able to rescue seven (7) individuals that were trapped in the 2nd and 3rd story apartment.  Chief Church asked that Lt. Goodsell come up front, he was presented with the Meritorious Unit Citation Plaque.  Chief Church read the plaque into record.  Lt. Goodsell stated that it was nice that the department staffed up due to the weather conditions, it was also nice to see how the crew worked together as it was represented by all three (3) shifts.  The other crew members that responded to this call were called up front in the following order and were presented with their Meritorious Unit Citation Certificate and Medal for their Class A Uniform:  FF Chris Andersen, FF Craig Burrus, FF Bruce Hubbard, FF Anthony John and FF Brian Moore.
Chief Church requested that PEO Kirsti Weaver come up front.  He added that he was proud of our employees when they do the right thing and this is definitely what Kirsti did.  Chief Church read into record the Letter of Commendation Certificate that was presented to Kirsti Weaver  along with the Medal for her Class A Uniform, for performing chest compressions on a gentleman that had collapsed in the parking lot at the Kent Fred Meyer.  PEO Weaver added that she just happen to be in the right place at the right time but it is unfortunate that he didn’t survive, but it wasn’t due to her efforts in trying to revive him.

PROMOTIONS
Chief Church noted that he is very proud of this next individual and he asked B/C Stinnett to come forward.  He added that he has known B/C Stinnett since 1976, when they were training at Bates.  Chief Church read the Promotion Certificate presented to B/C Stinnett into record and added that they go way back, Chief Church thanked him for all of his time on the Local 2024 Board and he welcomed him to Administration.  B/C Stinnett noted that this has been a whirlwind, on his first B/C shift he had two (2) fires and unfortunately, there was a fatality at one of the fires.  B/C Stinnett added that he appreciates the trust in him and he will do his best job.  (B/C Stinnett was promoted from the Captain/Training Officer position effective March 1, 2009).
Chief Church requested that former B/C Olson come forward.  Chief Church read into record the Promotion Certificate that was presented to D/C Olson and he added that he is proud of D/C Olson; he is a great member of the Administration.  D/C Olson stated that he looks forward to the challenges and he is a little sad to leave the men and women of shift but, he knows that B/C Stinnett will take care of them.  (D/C Olson was promoted from B/C “B Shift” to Deputy Chief – Emergency Manager position effective March 1, 2009).
RECOGNTION OF AMATEUR RADIO TEAM
Chief Church requested that the following citizens, Art Brown, Mike McCoy, John Radar and Commissioner Freitas please come forward.  Chief Church added that these individuals have truly been instrumental with Amateur Radio, making sure we are prepared for an emergency.  Chief Church read into record the Letter of Commendation that was presented to the four (4) individuals.
John Radar thanked the fire department for letting them come in and do what they do; this is a great opportunity for them.  He added that the fire department is a family and the Amateur Radio Group is a family and they both support the community.

Art Brown added that it is nice to be able to have fun and support the community.  He appreciates the support of Emergency Management and the community.
The meeting recessed at 1625 hours for a 15 minute break to take pictures and celebrate the recent recognitions.

The meeting reconvened at 1640 hours.

COMMISSIONER COMMITTEE REPORTS
Chief Church reported that the Finance, Budget & Audit Committee will be meeting monthly.  The following items are carried over from the Retreat and will be taken to the Special Meeting that Lauri is in the process of setting up:  Review of the Updated Capital Reserve Schedule, Potential Funding of the new property, Potential purchase of new engines and the potential of applying for the SAFER Act Grant.  Commissioner Freitas added that there will be a Special Meeting to discuss these items so they only have to be covered once, we won’t have to duplicate the efforts, instead of this going to the Finance, Budget and Audit Committee and then coming to the full Board.
CHIEF/ADMINISTRATOR’S REPORT

Chief Church reported that there is a lot going on, his report is in your packet, he added that he will be representing the department at the 50th Anniversary/Birthday Party for the City of Des Moines, if anyone is interested in going, please let Chief Church know.  He added that he looks forward to next week and the sentencing of our former CFO.  On Monday, he will be teaching a merger, consolidation and RFA (Regional Fire Authority) Implementation Guide Class for the WFC in Vancouver with Chief Senter.  This class will provide districts with different options and tools to improve efficiency.  So far 110 people have already signed up for the class.

Chief Church added that he was very disappointed in an email, he received from Commissioner Thompson that we are indeed loosing the King County Fire Marshal.  About 6-7 years ago, we fought very hard for this position, the budget issues are incredible, and this is a very important position.  Chief Church added that about an hour ago, he sent out a quick Legislative Report.   He added that some of our bills are moving better than expected with the tough financial year we are all facing.
EMERGENCY OPERATIONS/ SPECIAL OPERATIONS/EMS/WELLNESS & FITNESS
A/C Plumlee reported that the Training Officer interviews took place yesterday and the Captain Assessment process will be taking place on Monday, March 23rd.   He added that it is nice to see the promotions within the department and B/C Stinnett had an apartment fire and another fire on his first shift as a B/C.  A/C Plumlee reported that our on site medical evals will be starting soon and let him know if you are interested in having a medical eval done.
D/C Trackwell noted that we will be extending TeleStaff to the day shift personnel on Wednesday, April 1st.
LOGISTICS FLEET/FACILITIES & ACCREDITATION

D/C Knorr apologized for being a little late he was attending a meeting with Bonneville Power, tomorrow he will be attending a meeting with the Olympic Pipeline personnel and he will be setting up a meeting with the Tacoma Water Department.  He is looking for things on why we shouldn’t purchase the property and how we can work together and be a good neighbor.
D/C Knorr also noted that he went to Olympia to testify on the bid limit bill, he and A/C Plumlee also attended the Accreditation Manager Workshop Conference in Florida.

Commissioner Freitas requested that D/C Knorr acquire from Rice Fergus Miller or other fire departments that have recently built new stations what the cost per square foot is.  The price that we have been given works out to about $438.00 per square foot and that is outrageous.  D/C Knorr replied that, the price we have been given, is not the price of the project, the Architect was pressured into giving us a price and he stated when he gave us the price, that it is basically like throwing mud at the wall since we are way out in the planning (dreaming) stages and we will be paring down the project.

EMERGENCY MANAGEMENT/PUBLIC EDUCATION/PUBLIC INFORMATION
Chief Church reported that D/C Olson is with his family and B/C Stinnett; they are celebrating their recent promotions.  D/C Olson’s report is in your packet. 
PREVENTION 
D/C Biesold reported that his staff is investigating the fatality fire and today he had a meeting that included members of 35 different agencies as they begin gearing up for the July 4th celebrations.
TRAINING/SAFETY
D/C Pennington reported that the recruits are doing very well, you will be seeing articles in the Federal Way Mirror soon, a reporter is doing some stories on them and what it takes to become a Firefighter.  He also reminded everyone that the recruits will be graduating on May 1st, 10:00 am at the Burien Criminal Justice Center.  
HUMAN RESURCES
Chief Church reported that HR Stevens is attending the Advancing Leadership today and her report is in your packet.  He added that he has been elected to the Board of Directors for Advancing Leadership and a few members of Administration have recently received packets to attend the next session of Advancing Leadership (A/C Plumlee, D/C Knorr and D/C Pennington).
INFORMATION TECHNOLOGY
Chief Church reported that IT Director Ganem is unable to be here tonight, his report is in your packet.

FINANCE
CFO Lawson noted that he has a meeting tomorrow with Lindsey from Seattle NW Securities in regards to the presentation that will be made to Standard & Poor’s for our Bond rating.  He added that on March 31st Commissioner Gates, Chief Church and he will be going to San Francisco for the Bond Rating presentation, they will be returning on Wednesday, April 1st.  He has been looking at some finance alternatives for our property on 320th and he will be talking about this more at the Special Meeting.  He and the Finance Staff will be attending a Government Financing Class (Cash Basis) in Olympia on Thursday, March 26th.
MARCH BUDGET

The March budget is 1.00 percent under budget; CFO Lawson, read into the record the list of expenditures for the month. 

Commissioner Freitas requested for the third time to have the header of the financial page changed to reflect our name instead of reading South King County Fire & Rescue.

Commissioner Thompson requested that we put together a list of the different entities including where and when their Elected Officials meet, for instance the Cities of Des Moines and Federal Way, Water Districts, School Districts and other public entities that we work with.
VOUCHERS 

The following Vouchers/Payments were approved and signed by the Board. 
Mid month utility vouchers documents (14478-14490) totaling
$27,314.22
Accounts Payable Vouchers (14491-14602) totaling
$746,816.47
Accounts Payable Special Voucher (144603) totaling
$20,000.00
Payroll Direct Deposit Document for 166 individuals F021 – F331 totaling
$900,575.14
Payroll Electronic Federal Tax Payment totaling
$179,775.15
Payroll Check Vouchers for 3 individuals (22531, 22573 and 22601)
$7573.96
TOTAL approval
$1,882,054.94
PUBLIC COMMENTS:
Wayne Corey noted that he is continuing to do presentations on the Elder Watch program and he is partnering with the City Prosecutor as a Victim Advocate.
Commissioner Harris added that the City of Des Moines will be discussing Water District #54 at their City Council meeting on April 2nd.  He also asked Chief Church if he had any information on what is going on with the City of Des Moines budget and police officer positions that are going unfilled due to the budget shortfall.  Chief Church noted that he was aware of the City of Des Moines budget shortfall.

There being no further business, the meeting adjourned at 1805 hours.
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