SOUTH KING FIRE & RESCUE
COMMISSIONERS MEETING
January 22, 2008
Commissioner Freitas called the meeting to order at 1600 hrs with Commissioners Gates, Harris, Hershey and Fossos in attendance. Commissioner Thompson called, he is on his way.  Board Secretary Lauri Perry recording.
Pledge of Allegiance was led by FF Roy Smith.
Commissioner Freitas welcomed everyone and added that we have a lot of visitors, this is an exciting evening.  He would like to change the order of the agenda and move promotions and recognitions next.

PROMOTION RECOGNITION 
Chief Church stated that this is enjoyable and great to see so many family members in attendance, supporting those that are moving up in the ranks.  Chief Church read the certificates of promotion and presented them to the following individuals in this order:

· Joe Ganem appointed to IT Director.
· Roy Smith promoted to Lieutenant, Lt. Smith introduced his family members that were in attendance.
· Lt. Steve Hopf was promoted to Captain, Capt. Hopf introduced his family members that were in attendance.
· Lt. Dave Michaels was promoted to Captain, Capt. Michaels introduced his family members that were in attendance.
Commissioner Thompson arrived at 1608 hours.

· B/C Steve Trackwell was appointed to Deputy Chief and he introduced his wife who was in attendance.

Chief Church congratulated everyone that was promoted.  Commissioner Freitas added that promotions and family are all wonderful; we know you have all worked very hard for these promotions.

Commissioner Freitas recessed the meeting for a ten (10) minute break for pictures with family members and refreshments.

Meeting reconvened at 1620.

APPROVAL OF MINUTES

Commissioner Freitas asked for the approval of the minutes of the December 18, 2008 Commissioner’s meeting and the January 9, 2009 Special Meeting with our Legislators. Commissioner Harris made a motion to approve both sets of minutes. Motion carried.

COMMISSIONERS COMMENTS 
Commissioner Fossos reported that it has been a busy month, nothing special to report.  He attended that he attended the Des Moines City Council meeting and gave his opinion on the tax exemption, he also attended the IEMC training today, it went well, it is an outstanding program.
Commissioner Thompson noted that he attended the banquet, he had a great time and congratulations to everyone that received awards, we continue to raise the bar, and our members are dedicated.  It must have been tough to decide on the firefighter, Officer and non-combat employee of the year awards.  When he worked for Seattle Fire there wasn’t much recognition for employees.  He added that he will be attending the Installation Banquet next Wednesday and he has accepted a position as the WFCA Region 6, Education Representative.

Commissioner Hershey noted that they finished up the food and toy drive through adverse weather conditions; there was 130 some families that we adopted.  There was enough food and toys left to fill a 25 foot Salvation Army truck.  Commissioner Hershey has attended several IEMC meetings; we need to get the hospital and school district more involved.  He attended the King County Executive Board meeting; it was his last meeting as President, he is glad to pass the hat.  He also attended the January 9th meeting with our Legislators, only 3 of the 6 were there, he attended the Awards Banquet last Saturday, there were a lot of awards and there were a lot of deserving folks that didn’t get awards.  He also attended the Martin Luther King Jr. Celebration at Decatur High School and the Master Builders Oversight Committee meeting.
Commissioner Harris reported that he has attended most of the meetings that have been discussed, he was glad to see so many people help with the food and toy drive especially with tough weather conditions.

Commissioner Gates reported that it has been a busy month.  He attended the Banquet; it was very well done and he had a great time.  He attended the Kitsap County Legislative meeting in Olympia and tomorrow and Saturday he will be attending some WFCA Board meetings.

Commissioner Freitas reported that he attended a ton of meetings this past month, the City of Des Moines City Council meeting, they discussed the multi-family tax exemption, and we need to be fully aware what the cities are doing.  He is glad that Patrick Doherty from the City of Federal Way is here to make a presentation on tax exemption.  He added that it was great to have so much help making deliveries for the food and toy drive, the banquet was outstanding and the promotions that took place earlier today are great.
PUBLIC COMMENTS
Wayne Corey reported that he attended the banquet; it was great, congratulations to everyone that received awards and kudos to those that put on the banquet.  Wayne wished that his partner Don with the Elder Watch Program would have been at the banquet, he had lung cancer surgery.  Wayne added that he has been busy making presentations on the Elder Watch program.
ELECTION FOR CHAIR 
Commissioner Freitas opened the floor for nominations for the Chair.  Commissioner Fossos nominated Commissioner Freitas.  Commissioner Freitas asked for nominations for the Chair, hearing no additional nominations the floor was closed and it was unanimous Commissioner Freitas was Chair. 
ELECTION FOR VICE CHAIR 
Commissioner Freitas asked for nominations from the floor for Vice Chair, Commissioner Harris nominated Commissioner Gates, Commissioner Freitas asked for nominations for vice chair, hearing no additional nominations, Commissioner Gates was nominated Vice Chair.
SCHOOL MENTORING PROGRAM
Commissioner Freitas welcomed Jack Stanford to the meeting.  Jack Stanford thanked the Board for giving him the opportunity to attend the meeting and talk to them about the mentoring program and welcoming everyone to get involved.  Tracy from (CIS) Community in Schools) passed a pamphlet to the Commissioners about the mentoring program, Jack added that right now, they have about 60 mentors and all you have to give is about an hour a week, this program gives the child some extra help and it is very organized and there is the need for additional mentors.
CITY OF FEDERAL WAY TAX EXEMPTION
Commissioner Freitas introduced Patrick Doherty from the City of Federal Way.  Patrick provided a power point presentation on the tax exemption for the downtown core area of Federal Way.
RESOLUTION #320 UPDATING PER DIEM/MILEAGE RATES
A/C Plumlee read Resolution #320 into record.  Commissioner Gates made a Motion to approve Resolution #320 Per Diem.  Motion passed unanimously. 

RESOLUTION #441 BOND FUND REIMBURSEMENT
Commissioner Fossos made a Motion to approve Resolution # 441.  After some discussion, A/C Plumlee read Resolution #441 into record.  Motion passed with a 5-1 vote.

CHIEF/ADMINISTRATOR’S REPORT

Chief Church had to leave early due to a conflict in his schedule so A/C Plumlee reminded the Commissioners that there will be a Special Meeting on January 27th which will include an Executive Session.
EMERGENCY OPERATIONS, SPECIAL OPERATIONS, EMS & WELNESS & FITNESS
A/C Plumlee reported that he thought the banquet was great and it wouldn’t be possible if the department didn’t support it, thank you for supporting us.  He added that B/C Olson has recently joined the Kiwanis.
B/C Chaney reported that on December 21st at 0300 hours we had a test and we passed it with flying colors.  We rescued 7 individuals our of 2 apartments.  The first arriving crew did an excellent job, plus we had just received several inches of snow.  A/C Plumlee saw the long waits that we were experiencing and the weather conditions so he increased our staffing levels, by adding an Aid Car to Station 63, which made a huge difference in fighting this apartment fire.  We held an after the fire meeting and listened to the Valley Comm tape, the dispatchers at Valley Comm also did an excellent job on this call by instructing the occupants what to do and keeping them informed with the status of the responding fire engines.  Hats off to Lt. Goodsell and the crews that responded.

B/C Chaney added that the Apprenticeship program hit a milestone today, they have hired Dave Myers as a full time employee, and this will take a large amount of work off of B/C Chaney’s plate.

B/C Olson offered kudos to D/C Pennington and the training department for preparing the crews to work so efficiently together as they did on the apartment fire.  He added that it is nice to be at the meeting to see the promotions of two (2) of his B shift members Lt. Smith and Captain Michaels.  B/C Olson reported that he went to Everett to attend the WFC Board meeting and he had planned on having dinner with a friend of his from the Executive Fire Officer Classes in Maryland.  Everett had just activated their EOC so they asked B/C Olson to help out, he really enjoyed being able to see how other departments work their EOC.

D/C Trackwell reported that the Haz Mat team had a drill on Monday and the Marine Team is moving along.  He just got back from California last night after attending a 16 hour training class on TeleStaff.

LOGISTICC, FLEET, FACILITIES & ACCREDIATION

D/C Knorr reported that the Yamaha Technician has found the problem with the boat and it should be back in the water by the end of February.  There was a mishap with E26, it will be out of service for several weeks having the compartment repaired, we are still working on getting estimates.
PLANNING
A/C Plumlee reported that D/C Thorsons report is in your packet, he had to leave early due to a conflict in his schedule.  
PREVENTION
A/C Plumlee reported that D/C Biesolds report is in your packet, he had to leave early due to a conflict in his schedule.
TRAINING AND SAFETY
D/C Pennington thanked A/C Plumlee and the B/C’s for allotting time for training, it really helps.  It was nice to see how the individuals of several shifts and different stations were able to work together during the apartment fire.  

HUMAN RESOURCES
A/C Plumlee reported that is was nice to see Mary at the banquet.  Donna Conner has been coming into the office to assist Sherry in Mary’s absence.
INFORMATION TECHNOLOGY

IT Director Ganem reported that his division has been very busy, supporting other divisions.  They helped finance with year end closing.  He has also been busy attending Bond planning meetings, in fact we just had a capital reserve meeting.  His division will also be working on TeleStaff upgrades. He added that Public Education will be responsible for content and updating our new website.
FINANCE

CFO Lawson reported that Joe Ganem has been very helpful for the end of the year closing.  David is working with his staff on continuing education.  In January, we had some one-time expenses that caused our budget to be a little higher this month, holiday and vacation sellbacks, higher than normal overtime payments due to adverse weather conditions and wellness incentive pay.  David added that he has been busy meeting with Bond Counsels, they don’t charge us for anything until they do some work.
JANUARY  BUDGET

The January budget was .002 percent over budget; CFO Lawson read into record the list of expenditures for the month.
VOUCHERS 

The following Vouchers/Payments were approved and signed by the Board. 

Mid month utility vouchers documents (14216-14228) totaling
$24,587.36
Accounts Payable Vouchers (14229-14344) totaling
$704,142.11
Payroll Direct Deposit Document for 162individuals F021 – F331 totaling
$1,017,300.78
Payroll Electronic Federal Tax Payment totaling
$218,934.10
Payroll Check Vouchers for 1 individuals (#22005)
$8,347.94
TOTAL approval
$1,973,312.29
PUBLIC COMMENTS
Commissioner Fossos requested that CFO Lawson schedule a Budget, Finance & Audit Committee meeting.
The meeting adjourned at 1828 hours.
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