SOUTH KING FIRE & RESCUE
COMMISSIONERS MEETING
December 18, 2008
Commissioner Freitas called the meeting to order at 1600 hrs with Commissioners Hershey, Gates, Thompson, Fossos and Harris in attendance.  Board Secretary Lauri Perry was recording.
Pledge of Allegiance was led by HR Administrator Mary Stevens.
APPROVAL OF MINUTES

Commissioner Freitas asked for the approval of the minutes of the November 18, 2008 Commissioner’s meeting and the December 12, 2008 Special Meeting, Commissioner Harris made a Motion to approve both sets of minutes from November 18, 2008 and December 12, 2008.  Motion carried unanimously.  
COMMISSIONERS COMMENTS
Commissioner Fossos had no comments.

Commissioner Thompson had no comments.

Commissioner Hershey reported that he attended the November 19th King County Fire Commissioners Meeting in Shoreline, there were 10-12 Commissioners from Kitsap County at the meeting, the WFC President, Chief Senter was in attendance and there was a great legislative presentation led by Chief Church, Chair of the WFC Legislative Committee and Kevin Rojecki, representing the WSCFF and Commissioner Ronnie Behnke representing the WFCA Legislative Committee.  Commissioner Hershey also attended the JLM meeting on November 21st, the King County Commissioners Executive Board meeting on December 3rd, the WFCA Board Meeting, the Special Commissioners Meeting on December 12th, the Strategic Leadership Plan Bond Fleet/Facilities Meeting and the EMS Advisory meeting was cancelled due to snowfall.  He has been doing a lot of work on the annual Food and Toy Drive, on December 8th they went shopping for Toys, December 10th Thomas Jefferson High School Key Club wrapped toys, December 12th Decatur Key Club Wrapped toys, December 16th the Lions Club finished wrapping.  Commissioner Hershey added that he and Commissioner Harris laid out and numbered the boxes, they are ready to be filled and labeled with the families’ information.  We picked up the food donations from the participating high schools earlier in the week due to the weather conditions (snow expected) and the possibility of the schools being closed due to weather conditions.  We will be delivering all food and toys on Monday, so if you have a four wheel drive vehicle we could really use your help.
Commissioner Harris reported that on December 8th he and Commissioner Freitas attended the City of Des Moines and Water District #54 meeting; it seems they got a little bit of a run around, the Water District is still trying to make developers pay for the new pipe as they develop.  On December 12th he attended the Special Commissioners Meeting and the wrapping Party, December 16th he attended the IEMC meeting, December 17th he helped Commissioner Hershey with laying out and numbering the boxes for the food and toy drive.  Commissioner Harris added that he cancelled his eye appointment so that he will be available to deliver toys and food on Monday.
Commissioner Gates reported that it has been a busy month, he has attended numerous meetings.  He found the Strategic Leadership Plan Bond/Response Station meeting with the Architects to be very interesting.  We went through blue prints of each station and looked at what staffing could be like in 10 years, there was also some discussion on drive through bays compared to the bays that you have to back in.  These stations would have areas that wrapped around the bay, made good use of the area, the firefighters that were in attendance at the meeting didn’t object to the back-in bays.

Commissioner Freitas reported that he has attended most of the same meetings as the other Commissioners.  There is some progress being made with the City of Des Moines and Water District #54.  He is pleased with our involvement with CERT, we will continue to fund CERT and the NET programs and it is good to see Emergency Management is being addressed in the City of Des Moines.  Commissioner Freitas attended the IEMC Class; there was outstanding participation from SKF&R.  There are also a number of IEMC training classes coming up; you will be receiving reminders from Lauri Perry the day before the classes.
PUBLIC COMMENTS

Commissioner Fossos commented to Commissioner Harris that we have to be very careful what we say at our meetings about Water District #54 and their lack of water.  If there was a fire at the Marina, the first things that would be asked for is our minutes.  Commissioner Harris asked Chief Church how many letters we have sent to the City of Des Moines expressing our concerns regarding the lack of water flow? Chief Church reported that our concerns have been expressed in writing to the City of Des Moines and Water District #54.
COMMISSIONERS COMMITTEE REPORT

Commissioner Freitas noted that it was nice to see members of the Finance Committee here early looking over the bills.  Commissioner Hershey added that he has a few questions to ask and Commissioner Fossos noted that he had two (2) pages of questions to ask.  His questions were refereed to CFO Lawson for detailed answers.  CFO Lawson will get back with Commissioners Fossos in regards to his questions.
Commissioner Gates reported on behalf of the Finance, Budget and Audit Committee that the Vouchers will be ready a few hours prior to the meetings and that when the Finance Committee met CFO Lawson mentioned that if any of the Commissioners had questions on any transactions that the District can hold a check until all of our questions have been answered.  Commissioner Fossos cautioned Commissioner Gates that if he signs the Vouchers, he approves payment and cannot hold a check.
MEETING DATES FOR 2009 REGULAR MEETINGS & JOINT LABOR/MANAGEMENT
Commissioner Freitas noted that we publish our meeting dates a year in advance and before us we have the proposed meeting dates for the 2009 regular Commissioners meetings and the Joint/Labor Management meeting dates.  Commissioner Fossos added that Thursdays are bad for him, why are our meetings held on Thursdays? Commissioner Gates reported that there were a few dates that didn’t work for him due to previous engagements, but he chose to keep the dates as were listed and he would work around the meetings.  After much discussion it was recommended that this be a topic for our Retreat on March 8th.  Commissioner Fossos would also like to see us cancel our meetings if we have incumbent weather conditions, like today, it was decided that this will also be discussed at the Retreat. Commissioner Thompson made a Motion to approve the Commissioners Regular Meeting dates of January 22nd, February 19th, and March 19th, meetings dates.  Motion passes unanimously.   The rest of the dates will be discussed at the Retreat.
Commissioner Thompson made a Motion to approve the JLM meeting dates of: January 30th, March 27th, May 22nd, July 31st, September 25th, and November 20th.  Motion carried unanimously.

RESOLUTION #440 ADOPTING FUND NAMES/ALLOCATIONS
CFO Lawson noted that he has been working with King County on changing our accounts to match our budget but to accomplish this; he needs a resolution from the Board of Commissioners.  CFO Lawson read into record Resolution #440 Adopting Fund Names/Allocations via King County Finance.  Commissioner Fossos made a Motion to approve Resolution #440.  Motion carried unanimously.
At 1655 hours the meeting recessed for a 10 minute break.

At 1705 the meeting reconvened.
PROMOTIONAL RECOGNITION 
Chief Church reported that this recognition will not take place as the individual is not able to be at the meeting tonight.
CHIEF/ADMINISTRATOR’S REPORT
Chief Church reported that on Martin Luther King Day he will be attending the Kitsap County Legislative Day in Olympia.  The Legislative session will be kicking into high gear with the long 105 day session beginning on Monday, January 12th.  Chief Church added that our annual banquet is coming up on Saturday, January 17th at the King County Aquatic Center; we will have a football theme this year.  We will be holding our Retreat on Sunday, March 8th at the Marriott and we are looking at hosting a team building day on January 31st from 9:00 am – 3:00 pm, so that come the Retreat on March 8th we are ready to work together and move forward, we will set-up a location for the team building. On January 22nd Patrick Doherty from the City of Federal Way will be making a presentation regarding renewing the 10 year tax plan, we have heard that the City of Des Moines is also looking at a tax incentive, but we haven’t heard from them.  Chief Church noted that he will be taking some vacation time off during the holidays, but he plans to sneak in as appropriate.  He wished everyone a Happy Holiday and what a year it has been.
EMERGENCY OPERATIONS/ SPECIAL OPERATIONS/EMS/WELLNESS & FITNESS
A/C Plumlee reported at the current rate we will pass 16,000 calls this year, this is our busiest year – all in all it has been a good year.  Thanks to everyone for doing a great job on the streets and the training division has done an exceptional job.  A/C Plumlee added that today we spent $800.00 to purchase food for our food and toy drive, but since we have fulfilled the food needed for the food and toy drive this will be donated to the Multi-Service Center, the $800.00 was donated by members of the Admin and some stations.
Commissioner Gates would like to have something in the media, so the public knows the great things that we do and how many people we have been able to help.

LOGISTICS FLEET/FACILITIES & ACCREDITATION

D/C Knorr noted that he had nothing to add to his written report.
PLANNING/EMERGENCY MANAGEMENT/PUBLIC EDUCATION

D/C Thorson reported that he looked at our NIMS training for our District, he passed out a sheet and if your name was listed, there would be an X in the column of the class that you need to take.  D/C Thorson thanked everyone that attended the IEMC Management Training; so far it has been the best IEMC Class.  Everything else is in his written report.  D/C Thorson and Gina wish everyone a Merry Christmas.
B/C Trackwell reported that they have switched Yamaha dealers in regards to fixing/figuring out what the problem is with the boat motor.  Auburn Sports Marine couldn’t diagnose the problem so the motor is at Tacoma Yamaha.  Yamaha Motors Inc knows we aren’t very happy so they plan to send a factory technician out to diagnose the problem.
PREVENTION 
Chief Church reported that D/C Biesold is unable to be here tonight, everything is in his written report.
TRAINING/SAFETY
D/C Pennington reported that they have completed the firefighter 2 testing process and we should know in a couple of weeks how everyone did on the test.  D/C Pennington wished everyone a Happy Holiday.
D/C Pennington added that next month all personnel will be taking the Haz-Mat 1 & 2 process to become better officers.  Captain Body took the lead, put together the entire training/study material and he sent it out to everyone.

HUMAN RESURCES
Mary Stevens reported that she has been working on the hiring process for two (2) new firefighters.  They will be interviewing 31 candidates, the oral boards will be held on December 29th and the social event will be held on Monday, January 6th at Station 68 at 6:00 pm, everyone is invited to attend.  Nicholas West has tentatively been hired to fill one (1) of the new FF positions pending the passing of his medical and psychological tests.  Mary added that she is also working on the upcoming Captains Exam.  She wished everyone a Merry Christmas, Happy New Year and she thanked everyone for their support over the past year.
INFORMATION TECHNOLOGY
Chief Church reported that Joe Ganem is unable to be here tonight due to the snow conditions.

FINANCE
CFO Lawson reported that the financials are completed for the year and we came in at 4.00% under budget for the year.  There were a few projects and purchases that we were unable to complete in 2008 so there will be a few budget items carried over to 2009.  We will begin closing out the year and start getting ready for 2009.

DECEMBER BUDGET

The December budget is 4.00 percent under budget; CFO Lawson read into the record the list of expenditures for the month. 
VOUCHERS 

The following Vouchers/Payments were approved and signed by the Board. 

Mid month utility vouchers documents (14062-14074) totaling
$21,001.50
Accounts Payable Vouchers (14075-14215) totaling
$1,034,232.99
Payroll Direct Deposit Document for 164 individuals F021 – F331 totaling
$831,000.96
Payroll Electronic Federal Tax Payment totaling
$159,425.37
Payroll Check Vouchers for 3 individuals (21618-21688)
$9,171.71
TOTAL approval
$2,054,832.53
PUBLIC COMMENTS
Commissioner Fossos recommended that we form a Commissioners subcommittee to audit the financials.  This recommendation was referred to the Commissioners Retreat, which is scheduled for Sunday, March 8th.
Chairman Freitas stated that we will be going into Executive Session to discuss public employee performance RCW 42.30.110, no decisions will be made during the Executive Session, it will last no more than thirty (30) minutes.

Meeting recessed at 1750 hours, to reconvene at 1755 hours in Executive Session.
Executive Session adjourned at 1820 hours.

Open public meeting in session 1821.

Meeting adjourned at 1822.
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