SOUTH KING FIRE & RESCUE

COMMISSIONERS MEETING

February 19, 2009

Commissioner Freitas called the meeting to order at 1600 hrs with Commissioners Hershey, Gates, Fossos, Thompson and Harris in attendance.  Board Secretary Lauri Perry recording.

Pledge of Allegiance was led by Wally Costello.

Commissioner Freitas welcomed everyone to the meeting and added that there is a lot going on and there are a lot of meetings taking place.

APPROVAL OF MINUTES

Commissioner Freitas asked for the approval of the minutes of the January 22, 2009 Commissioner’s meeting, the January 27, 2009 Special Meeting related to property and the January 31,  2009 Special Meeting/Team Building, Commissioner Hershey made a Motion to approve all three (3) sets of minutes from January 22, 2009, January 27, 2009 and January 31, 2009.  Motion passed unanimously.  

COMMISSIONERS COMMENTS

Commissioner Gates had no comments.

Commissioner Harris had no comments.

Commissioner Hershey stated it had been a busy month, he attended the following meetings; Special Commissioners meeting to discuss property, IEMC, Commissioners Installation Banquet, Special Meeting/Team Building, a SLP Bond Fleet & Facilities meeting, a Federal Way City Council meeting regarding the possible purchase of the Quadrant property on 320th, a King County Executive Board Meeting, another IEMC meeting, a Budget, Finance and Audit meeting and about an hour ago, the Budget Finance & Audit committee met, we are moving right along.

Commissioner Thompson reported that he attended the following meetings residential fire sprinkler, Special Commissioners meeting regarding property acquisition, Installation Banquet, he added he was pleasantly surprised to be the recipient of the Jiggs and Jim Award.  He is also humbled to represent and uphold the ideals of Jim Osborne one of our former Commissioners.  Commissioner Thompson added that he is very pleased that Chief Church was named the Municipal League of King County’s 2008 Public Employee of the Year; he is very deserving of the award.

Commissioner Fossos noted that he attended most of the same meetings that Commissioner Thompson did and he added that it puts a smile on his face to see and hear the firefighters on the drill court training. 

Commissioner Freitas noted that he generally likes to get to meetings early enough to get a parking spot.  He has also attended a number of meetings this past month.

PUBLIC COMMENTS

Wayne Corey gave a quick update on the Elder Watch program and added that he was glad to have Don Harper back.  The Elder Watch brochures will be making their way to doctor and dentist offices and next they will be targeting businesses.  They want to make sure that everyone knows about the program and what they can do to help those in need.  There will also be a cheat sheet for all response units on things to look for and how to report it.

RECOGNITION OF DON HARPER – ELDER WATCH

Chief Church reported that at our annual Banquet we present awards to individuals that truly make a difference and this individual was unable to attend the banquet.  Chief Church added that the Marcel Trotignon Award is for individuals that make a difference in volunteering and he presented the Award to Don Harper for his work on the Elder Watch Program.

COMMISSIONERS COMMITTEE REPORT

Commissioner Thompson reported that the Policy & Procedure Committee met and discussed the PSE Easement at Station 64 and the committee recommends the Board grant the easement and they also discussed a Lakehaven Easement at our property on 30th and 288th, there are three (3) residential lots across the street from our property that need water.  The Policy & Procedure Committee recommends to the Board that we grant the easement.  There isn’t any harm to our properties in granting these easements. Commissioners Gates added that the Commissioners Policy & Procedure Committee also discussed that this is an election year and our board doesn’t endorse individuals or ballot items.  The Commissioners can speak as an individual not representing the Board.  Commissioner Freitas added that the Rules & Guidelines will be addressed at the Retreat and that the Policy & Procedure Committee also spoke about the Federal Way and Des Moines tax exemption and he reminded the Commissioners that they can speak on behalf of themselves not on behalf of the Board. 

Commissioner Gates reported that the Budget, Finance & Audit Committee met a number of times to discuss Resolution #442 Updating our Credit Card Usage Policy, the Purchase and Sale Agreement for the Quadrant Property, an update on our former CFO Settlement and the potential refunding (refinancing) of the former District 26 Bond and with so much going on, the Budget, Finance and Audit Committee plans to begin meeting monthly.  He added that the SLP Bond Oversight Committee will fold into the Finance Committee.

PROPERTY ACQUISITION

Chief Church reported that we have spent the last 6-12 months looking for property to move the Training Facility to, a larger site with new standards; we would also move the Fleet/Facilities and Administration. He added that D/C Knorr has been working his tail off  looking at short and long term goals and thanks to the relationship that we have with Quadrant we have a Purchase and Sale Agreement on the approximately 20 acres of land on 320th.  The Budget, Finance & Audit Committee has reviewed the purchase and sale agreement and plans to meet monthly and be very involved moving forward, we have had a number of meetings this past week to get questions answered.  Commissioner Gates made a Motion recommending to the full Board of Commissioners to approve the Purchase and Sale Agreement for the Quadrant property on 320th for approximately 20 acres of land for a purchase price of 4.8 million.  Motion passed unanimously.

Wally Costello of Quadrant added that when they met with the Federal Way City Council to disclose the sale of the property to South King Fire & Rescue they mentioned to the City that this is a good opportunity for the fire department.

Pete Nichols of Quadrant noted that he was pleased to work with D/C Knorr and looks forward to a long term working relationship with the department.

MEETING DATES FOR 2009 REGULAR MEETINGS

Chief Church read the proposed meeting dates into record.  After a little discussion it was decided that the October meeting would be held on Monday, October 19th, due to a WFCA Board Meeting.  Commissioner Fossos stated he has reservations about the meetings being held on Thursdays but he made a Motion to approve the meeting dates as announced by Chief Church.  Here are the meeting dates:  March 19th, April 16th, May 19th, June 18th, July 16th, August 20th, September 17th, October 19th, November 17th, and December 17th, Motion passed unanimously.  

RESOLUTION #442 UPDATING CREDIT CARD USAGE POLICY

Chief Church stated that this resolution is updating an old resolution #285, thanks to CFO Lawson for updating this.  Commissioner Gates discussed Resolution #442 and on behalf of the Budget, Finance & Audit Committee he recommends approving it.  Chief Church read Resolution #442 into record. Commissioner Gates made a Motion to approve Resolution #442.  Motion passed unanimously.

PRESENTATION BY SEATTLE NORTHWEST SECURITIES RELATED TO BOND ISSUE

CFO Lawson welcomed and introduced Lindsay Sovde of Seattle Northwest Securities.  Lindsay passed out some information to the Board of Commissioners and gave a presentation on the refund (refinancing) of the former District 26 Bonds since there are lower interest rates currently available, this would save some money for the citizens in Des Moines that are currently paying for this bond.  Commissioner Gates spoke on behalf of the Budget, Finance & Audit Committee, that the committee has discussed this and they are in favor of this if there are no additional costs involved and it saves the citizens some money.  Commissioner Gates made a Motion to proceed with the refinancing of the Des Moines Bonds.  Motion passed unanimously.

MOTION TO ALLOW/DISALLOW EASEMENTS

Commissioner Thompson made a Motion to approve the Puget Sound Energy Easement by moving the power pole at Station 64.  Motion passed unanimously.

Commissioner Thompson made a Motion to approve the easement with Lakehaven for the 3 vacant residential lot water connections at our property at 30th & 288th.  Motion passed unanimously.

CHIEF/ADMINISTRATOR’S REPORT

Chief Church stated that he was very pleased to report that the first (1st) huge part of closure has begun, today via certified mail a check arrived in the amount of $727,989.60 which covers all of the funds that our former CFO embezzled.   Our team has already taken a look at the list of items that the FBI seized from our former CFO.  Once the items have been sold the funds will go towards our attorney fees associated with this case.  We are looking forward to closing this chapter and we will be a stronger department.

Chief Church reported that legislatively things are cooking, the Novelty Lighter bill is moving in the House and Senate, the CBRNE substitute bill which reduced the financial impact from 4.5 million to 1.5 million is moving in the House and Senate, the Impact Fee bill is moving in the House, a special thanks to Representative Simpson for moving this bill.  The increase in Public Works bid limits is moving slow, SB5432 which drastically changes the EMS levies which in the past has required a 60% voter approval compared to a simple majority, this bill is bogged down, but we will continue to push it.  There are three (3) bills that would limit the assessed valuation, these bills would GUT fire departments, fire districts, special purpose districts and municipalities we are pushing very hard to stop these bills, so far so good.

Chief Church added here is his schedule:  March 4th, 5th, & 6th, some of the Administration and Commissioner Thompson will be attending the Northwest Leadership Seminar in Portland, on March 8th we will have our Retreat at the Marriott in Federal Way, March 9th is Legislative Day in Olympia and March 10th & 11th Chief Church will be in Olympia attending the WFC meetings with the County Presidents.

And the rest of his report is in your packet.

EMERGENCY OPERATIONS/ SPECIAL OPERATIONS/EMS/WELLNESS & FITNESS

A/C Plumlee reported that D/C Thorson will be leaving and B/C Olson will be promoted to Deputy Chief – Emergency Manager, Captain Stinnett will be promoted to Battalion Chief and that will leave an opening in the Training Division, so after March 1st we will be advertising the opening in the training division.  We recently hired two (2) new firefighters; they are currently attending fire training at Bates.

Commissioner Fossos added that he would like to have a plaque for D/C Thorson thanking him for everything he did for us.

Chief Church added that there are 4-5 Board members attending the IEMC training, this is a great showing.

Commissioner Gates suggested that the Commissioners read their Emergency Plan and bring any questions to the next meeting. Commissioner Gates reminded everyone he would miss the meeting as he would be on vacation.

A/C Plumlee noted that the Wellness Exams are going on; the blood draws are currently taking place at Station 62.  D/C Pennington is in Wenatchee for the WFC Training & Safety Officers Conference, A/C Plumlee applauds D/C Pennington’s efforts.  Captain Stinnett will leave big shoes to fill in the Training Division.  It is nice to have Mary Stevens back to work, Sherry Roland and Donna Conner both stepped in to help in Mary’s absence and did a great job.

A/C Plumlee applauds D/C Knorr on the property acquisition, this is a great opportunity.  

Commissioner Hershey added that he would like to see a firefighter get the Training Officer job.  Commissioner Fossos echoed his comments; a Lieutenant or Captain doesn’t make them a better person for the position.

D/C Trackwell reported that the boat is running fine, he just finished updating TeleStaff and he is moving on to the asset tracking system and then he will see what other projects come along.

LOGISTICS FLEET/FACILITIES & ACCREDITATION

D/C Knorr thanked the Commissioners for their support of the Purchase and Sale Agreement for the property.  This is what we needed to set our department up for the future, it begins with dirt.  Chief Church thanked D/C Knorr for returning from his vacation early and for doing a great job with the property acquisition.

EMERGENCY MANAGEMENT/PUBLIC EDUCATION

D/C Thorson had to leave due to a conflict with his schedule so B/C Olson reported that D/C Thorson will be a hard one to replace, he has been doing this for 14-15 years but B/C Olson looks forward to the challenge and he will make sure everyone that is going back to Emmetsburg for the IEMC Training is comfortable with their position and level of training.

PREVENTION 

Chief Church reported that D/C Biesold is unable to be here tonight, his written report is in your packet.

TRAINING/SAFETY

Chief Church reported that D/C Pennington is in Wenatchee for the WFC Training & Safety Officers Conference, he is doing an incredible job.  His report is in your packet.  
HUMAN RESURCES
Chief Church reported that Mary Stevens is back to work, but unable to be here tonight, she is attending Advancing Leadership.  Chief Church echoed A/C Plumlee’s comments in regards to Sherry and Donna, who stepped up to help in Mary’s absence, they were a big help.

Chief Church added that he was asked to serve on the Advancing Leadership Board and he looks forward to more department members participating in the great program.  IT Director Ganem is considering participating in the next session of Advancing Leadership.

INFORMATION TECHNOLOGY
IT Director Ganem reported that most of the projects that the IT Division is working on is in your packet.  He added that he got sucked into the working on the new website and it is up and running.   He reminded everyone to direct any changes and additions to Donna Conner and the Pub Ed Division.  The entire Training Division will be gone next week; IT is sending a small Tandberg screen with them to see how it can be used outside the department.

FINANCE
CFO Lawson reported he is working with his staff on continuing education and they are currently registered for a Cash Basis class put on by the State Auditors.   CFO Lawson is working on information for a presentation on Bond rating, this will be for refunding (refinancing) the Des Moines 26 Bond and will help us in the future as we go our for a Bond; the underwriters will make the presentation.  He is recommending that Chief Church, himself and the Chairman or Vice Chair go to San Francisco for the presentation for Bond rating and the refinancing of the former Des Moines Bond.  Once this is completed it will be important for the citizens to know that we are working to save them money.

FEBRUARY BUDGET

The February budget is .6 percent under budget, which still reflects a number of one time expenditures that were paid in January; CFO Lawson read into the record the list of expenditures for the month.

VOUCHERS 

The following Vouchers/Payments were approved and signed by the Board. 

Mid month utility vouchers documents (14345-14355) totaling
$28,309.76

Accounts Payable Vouchers (14356-14477) totaling
$798,049.98

Payroll Direct Deposit Document for 165 individuals F021 – F331 totaling
$873,213.04

Payroll Electronic Federal Tax Payment totaling
$169,847.51

Payroll Check Vouchers for 2 individual (22228 & 22300)
$7,166.89

TOTAL approval
$1,876,587.18

Commissioner Freitas stated that he would like for the headline on the financial report to have our correct name listed.

Commissioner Hershey added that he would like to see the Budget, Finance & Audit Committee involved with the Bond process.

PUBLIC COMMENTS

Wayne Corey reported that he has looked at our new website and it looks wonderful.  He added that the end of this month the Des Moines Rotary will be hosting a Wine Festival and he has tickets if you are interested.

Meeting adjourned at 1804 hours.
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